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ADVOCACY-ASSISTANCE- ACKNOWLEDGEMENT

TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE

GOVERNANCE CHARTER

CoC GOVERNANCE STRUCTURE

¢KS / KFENISNI ARSYUATFASA (KS CoCeamallabaratigeSANgfidant ahéHMISI Nz
Lead Agency designations and purposes. The Charter also describes the purposes of the Go@ Bteed
committees.The nane of the affiliation is the T804 Waco/McLennan County Continuum of Care (CoC) which
operatesin corcertwith the Heart of Texas Homeless CoalitiptDTHCYyecognized by the IRS a501c3

non-profit organization.

The geographic area of the -BR4 CoC includes 6 counties in the state of TeBasque, Falls, Freestone, Hill,
Limestoneand McLennan Within these counties, the Heart of Texas Homeless Coalition (HOTHC) conducts
local CoC planning, housing and service developraedtdelivery, and evaluation, as well as @a@e

activities through thegeneral membershigiiOTHC Boaréand @mmittees.

The TX604 CoC consists of:

1 CoC General Membédrip 1 ESG Lead

1 HOTHC Board of Directors 1 CE Lead

1 CoC Lead 1 CoC Standing Committees
1 HMIS Lead 1 CoC Ad Hoc Committees
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TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE

GOVERNANCE CHARTER

HOTHC ORGANIZATIONAL CHART
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TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
GOVERNANCE CHARTER

CoC GENERAL MEMBERSHIP

The General Membership represents persons experiencing or at risk of homelessness, providers of homeles:
services, and other relevant organizations and comnyustakeholders to establish a Continuum of Care and a

[ 2/ . 2FNRZ FyR (2 FdzZ FAEtt GKS / 2/ Qad NBALRYAAOAT A
completed by the membership at large, or through delegation to the CoC Board, CoC wmmsmitd work

groups, the CoC Lead Agency, or other groups.

CoQGeneral Members are those organizations and persons participating in local homeless planning efforts in
the TX604C2 / Q& IS 2 3 NI LIK hebdsoris pacipating Anyhe® wodlkRAth#® TH®oard, and/or
committees Homeless and/or formerly homeless individuals, organizations and other interested individuals
make up the lead workgroups responsible for managing community planning, coordination, and evaluation to
ensure that the systemd€ 2 YSt Saad ASNIAOSa |yR K2dzaAy3 NI LIARE &
This includes planning for the use of HUD HEARTH CoC resources and coordinating these funds with other
resources in their communitie§&eneral Membership includespresentative of relevant organizations, e.g.,
homeless services providers, victim services providers, medical services, law enforcement, school districts, a
agencies serving other homeless subpopulations

HOTHC BOARD OF DIRECTORS

The CoGHOTH®oard is theprimary decisioamaking body for the T804 CoC. Board members determine the
policy direction of the CoC and ensure that the CoC fulfills its responsibilities as assigned by HUD. Additional
the Board oversees and approves the work of CoC committeegvaridjroups. The Board will consistaf
minimum of nine members to a maximumfiffteen members The CoC will ensure that tidOTH®oard, its
chair, and any persons acting on behalf of the Board comply with a code of conduct and with-oénflict
interestrequirements and recusal processes. H@TH®oard will strive to ensure broad representation
FY2y3a GKS mMp LRAAGAZ2YAI AYyOfdzZRAYy3a O2YYdzyAade adl |
staff representing the major homeless subpopulationsividual Board members may represent multiple
sectors or stakeholders. Board membargl officersare elected by the full CoC membership at the CoC
General Meeting held idanuaryof each year. Board members will serve staggered terms of two years so

that every year, half of the positions will stand for electiBee the HOTHC Bhyaws(AppendixA).

CONTINUUM OF CARE (CoC) LEAD

The City of Velco has been selected by the-884 CoC to serve as the CoC Lead Agency to provide staff
support to the Board andommittees that constitute the CoC. The lead agency performs a variety of
necessary functions such as performance monitoring, engagemengdunchtionof stakeholders, planning
activities to improve thénomeles<risis response system, and submission of the annual collaborative CoC
Program grant applicatioto HUD The CoC Lead Agency manages all aspects of the CoC, including ensuring
federal CoC Program requirements are met.

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) LEAD

The TX604 CoC has designated the City of Waciha$iMIS Lead Agend@ommunity Services (formerly
ServicePointpy2 St f {is]ti® HMIS system utilized for meeting HUD client level data collection and
reporting. The City of Waco the HMIS grant applicant in the annual CoC competition.

HEART OF TEXAS HOMELESS COALITION



TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
GOVERNANCE CHARTER

EMERGENCY SOLUTIONS GRANT (ESG) LEAD

One agencyTheSalvation Army, currently applies for ESG fundintpe Texas Department of Housing and
Community Affairs (TDHCA) on a biennial baBee Salvation Army receives grant funding to provide
emergency shelter, homelessness prevention, and emergency rapid rehoDsitagirom services provided
are included in HMIS$his organization participates in CoC strategic planmamglis includedn the
Consolidated Plaprepared by the City of WacdMonitoring is provided by the CoC Committee.

COORDINATED ENTRY (CE) LEAD

The CE Lead is jointly held by The Salvation Army and the Heart of Texas Region MHMR, who are the CE
Grantees in the CoC annualnepetition. The role of the CE Lead is to administer the IGcalrdinated Entry
System Heart to Home, which is how our community assesses, prioritizes, and matches individuals and
families with housing and homelessness prevention resources. The CE gtditonj a position paid for by

both ofthe CE Grants, is responsible for the dayday management of Heart to Home.

CoC STANDING COMMITTEES

1 TheCoC Committeés a standing committee which serves as a means for the Board, Corporation, and
Membership to concentrate efforts to sustain and improve the CoC Programs. Cofiitt@em
responsibilities includeeview of CoC Bliciesand Procedures annuallyeviewtoolsand recommend
prioritization methodology for theollaborative grant application procegserform quarterlymonitoring of
program performanceand identifies and recommends strategies for meeting community needs or gaps in
services Stakeholders represeimg sectors of the community oaprise this committee includingon-
profit homeless providers/business, public housing, school districts, unaccompanied youth, social service:
providers, universities, affordable housing developers, victim services, goestadvocates, mental
health agencies, hospitals, law enforcement, substance abuse, veteran service providers, and local
foundations.

1 TheScoring and Ranking Committee a subcommittee of the CoC Committeehich utilizes tools and
policies and procedures to score and rank projects for the HUD collaborative applicBtisBncommittee
shall consist of an uneven number of voting members, with a minimum of five membbkis committee
meets annually.Membersof this committee must have no direct or indirect conflict of interest and must
abide by the CoC Code of Conduebnflictof Interest and Recusal Policies.

1 TheGrievance Committeeeceives from the CoC Lead written grievafroen applicant organizationsf
the collaborative grant application which has not been resoledugh CoC Lead responselhe
Grievance Committee will review the grievance for any violation, improper application, disparity in the
application of rules oprocess which results in ¢horganization being adversely affected by the score and
rank assigned. The committee will send a written response to the CoC Lead who will notify the
organization of results of the reviewMembers of this committee must have no direct or indirect conflict
of interest and must abide by the CoC Code of Condimnflict of Interest and Recusal Policies

HEART OF TEXAS HOMELESS COALITION n



TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
GOVERNANCE CHARTER

TheSteering Committeeeceives from the CoC Lead written grievance from applicant argaon of the
collaborative grant application which has not been resolved through CoC Lead response or review and
response by the Grievance Committee. The Steering Committee will review the grievance and any other
additional information submitted by thapplicant organization for any violation, improper application,
disparity in the application of rules or process which results in the organization being adversely affected b
the score and rank assigned. The committee will send a written response to@é&d&ad who will notify

the organization of results of the review which are final. If not satisfied, the applicant organization may at
that point submit application directly to HUD. Members of this committee must have no direct or indirect
conflict ofinterest and must abide by the CoC Code of Condtenflict of Interest and Recusal Policies

TheCoC Advisory Committegrovides guidance to thelOTH®oard,CoC Leadand Membershimn
aspects of planningmplementing, andevaluatingprovision of areffectivehomeless crisisesponse
system.

TheHMISAdvisory Committegorovides guidance to the HOTHC Bo&illISLead, and Membership on
data management as a tool for planning, program compliance and evaluation of community needs and
gaps in services.

Project Homeless Connect Committ@éans and implements the biannual Project Homeless Connect
event, aone-stop serviceand resourcdair with a purpose of assisting local individuals who are homeless
or at risk of homelessness.

TheHeart to Home Coordinated Entry Committeg responsible for planning and carrying out the
Coordinated Entry System for the Heart okdg Homeless Coalition.

TheHomelessessPrevention Committeds a subcommittee of the Heart to Home Coordinated Entry
Committee. This committee is composed of community organizations that provide home$sss

prevention, with the goal of collaborating on existing resources and how to allocate those resources
through Coordinated Entry.

Permanent Housing Task Force Commitiee& committee designed to carry out CoC goals of creating
greater housing opportunities for individuals and families experiencing homelessness. This committee is
sub-committee of the Heart to Home Coordinated Entry Committee.

TheVeteran HomelessnesSommitteeplans and implements strategies for ending Veteran homelessness.

TheFamily Homelessness Committ@éans and implements strategies for ending family homelessness.

TheYouth Homelessness Committg#ans and implements strategies for ending yohibomelessness.

HEART OF TEXAS HOMELESS COALITION



TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
GOVERNANCE CHARTER

1 TheYouth Action BoardYAB)s a group of youth, age 24 and younger (of at least 3 members), at least
two-thirds of whom are homeless or formerly homeless, that has full membership in the CoC and are
included in policymaking decisionstbe CoC, particularly on policies that relate to preventing and ending
youth homelessnes#® member of the YAB sits on the HOTHC Board.

1 TheRecognition Committeg@lans and implements the annual recognition awards ceremony, where
HOTHC recognizes thosetlhe community who have made a contribution towards ending homelessness.

1 TheTransportation Committeavorks to solve transportation issues for those experiencing homelessness
in our community.

1 TheFundraising and Development Committeg responsible fofocusing on developing additional
resources outside of the federal grants, to be utilized by HOTHC to meet its mission.

1 TheSpecial Projects Committeglans and implements a biennial special project, which is identified by
HOTHC general membership and those experiencing homelessness in the region, with the purpose of
improving the experience of those living in homelessness.

1 CoC Ad Hoc Committeese famed by the CoC HOTHC Board as steorh workgroups on an aseeded
basis to accomplish certain tasks. Ad hoc committee membership will vary depending on the particular
needs of the group. Each ad hoc committee will be led by a Chair and€Cadlo Othecommittee
members may be other members of the HOTHC Board, General members, and/or other stakeholders.

While decisions for the Continuum will be made by @@C General Membership andldOTH®oard, the
work of the Continuum will generally be carried out by committees and, as appointed by committees,
subcommittees.Committees may make recommendatioregjarding policies and procedurés voting
approval by the CoBOTH®oard. TheHOTH®@oardwill establish standing committees as necessary to
ensure all CoC responsibilities are fulfilled according to HUD regulations.

HEART OF TEXAS HOMELESS COALITION n
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TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

SECTION 1: CONTINUUM OF CARE MEMBERSHIP AND RESPONSIBILITIES
(24 CFR PART 578.5 AND 578.7)

PoLicy:

The TX604 Waco/McLennan Continuum of Care (CoC) will be established by representatives from relevant
organizations within the geographic area of the CR€levant organizations include nonprofit homeless
assistance providers, victim service providers, fadéised organizations, governments, businesses, advocates,
public housing agencies, school districts, social service providers, mental health ageyspésa)d)

universities, affordable housing developers, law enforcement, and organizations that seevangtvictim
service providerdhpomelessyouth providers,and homeless and formerly homeless individuals.

The CoC geographical area covers six counties as designated by the U.S. Department of Housing and Urbar
Development (HUDMcLennan, Falls, Bosque, Hill, Limestone, and Free§ionaties

The TX604 Waco/McLennan County CoC will establish and followopais for full CoGeneral Membership
meetings, including:

1.t NP GARS | Lzt AO YSIya 2F SEGSYRAY3I (GKS Ay DAl

2. Establish committees, subcommittees, or workgroups/taskforces to ffift / 2 / Q AilitidsB a LI2 v

3. Document and adhere to a process of appointing members to committees, subt@@snior
workgroups/taskforces.

PROCEDURE:

The Heart of Texas Homeless Coalition (HOTHC) Board and their designees will contact representatives of
relevant organizatins to solicit their membership in the CoC.

1. Each member of the CoC is responsible for helping to recruit new members.

2. All members will contact representatives of relevant organizations to solicit their membership in the
CoC.

3. All CoC members who provitiemeless services will identify and contact consumers who are or were
homeless to invite their participation in the CoC.

4. Open invitation to join the CoC will remain posted on the HOTHC websitsocial media

5. An invitation for membership will be senbim the HOTHC listserv annually.

6. At least annually, the HOTHC social media sites will include an invitation to join the CoC.

Membership may be on an individual or agency basis. Individual membership dues are $15 per year; $25 pet
year for nonprofit organizations; and $50 per year for profit entiti@svernmentabhgencies are exempt from
paying dues. Individual employees are emaged to register as individual; however, this will not affect voting
privileges.

HEART OF TEXAS HOMELESS COALITION



TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

Current agency membership dues are not a requirement in order to be eligible to vote at general membershif
meetings. In order to be a voting representative, an individuagency must attend a minimum of seven
meetings during a twelvenonth period. Members must be present to vote and proxy voting is not allowed at
General Membership meetingslo more than two representatives from one agency will be eligible to vote at
ageneral membership meeting.

Control of this corporation shall rest with theembership. Any action of theoBrd ofDirectors shall be
subject to review by the membership on request of any member at thalaegneeting. An action of the
Board of [rectorsmay be altered or rescinded by twhirds vote of the membership present at a regular
meeting. Regular meetings of the membership shalheld each month unless the Board afdotors shall
determine otherwise. In no event shall fewer than eight (8) smetetings be held in any one fiscal year. All
meetings are open meetingsgardless of status of dueBhe membership meeting in January shall be
designated as the Annual Meeting for the election of officers and members @dhead of Drectors. Special
meetings of the members may lwalled by the Chairperson, the Board afetors or upon written request
to the Chairperson signed by five (5) or more members.

HEART OF TEXAS HOMELESS COALITION



TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

SECTION TWO: BOARD OF DIRECTORS AND CONTINUUM OF CARE COMMITTEE
REQUIREMENTS
(24 CFR PART 578.5 AND 578.7)

PoLicy:

The TX604 Waco/McLennan County Continuum of Care (CoC) will follow written processes to select the Hea
of Texas Homeless Coalition (HOTHC) Board of Directors and the CoC Committee of the Boafid b T

on behalf of he CoCThe CoC will review, update, and approve the selection process at least once every five
years.

The HOTHC Board of Directors will be representative of the relevant organizations and of projects serving
homeless populations and include at least dmemeless or formerly homeless individual.

The CoC Committee is a standing committéelOTH@nd shall serve as a means for the Board, Corporation,
and Membership to concentrate efforts to sustain and improve the CoC Programs. The CoC Committee shall
consist of an uneven number of voting members, with a minimum of seven, of whom no more than five shall
be members of the HOTHC Board of Directors.

The CoC will ensure that members of the HOTHC Board, CoC Committeersulitees and any persons

acting onbehalf of the CoC Committee comply with the Code of Conduct, Conflict of Interest and Recusal
Policies. HOTHC Board members as well as officers, agents, staff, and any committee members with goverr
board delegated powers will signGode of Conduct, @dict of Interest, and Recusal Policiesrm annually.

PROCEDURES:

Membership requirements to serve on the HOTHC Board of Directors are detailed in the ByBEM4CAL
least once every five years, the CoC membership will schedule a review of the board selection process for th
/| 2/ Qa Fyydzadt YSSiAy3o

To serve on the CoC Committe@embers must meet the following minimum requirements:

1. aSYOSNE VYdzad NBaARS 2N g2N] 6A0GKAY GKS [/ 2/ Qa

2. The Chair and voting members of the CoC Committee shall be appointed by the HOTHC Board of
Directors in collaboration with the Cd@adand HMIS Lead.

3. Each HUD CoC grant recipient may not&irfavoting member and one alternate voting representative

to this committee.

Must attend a minimum of 75% of the regular coalition meetings in a calendar year.

Must be current with membership fees each year.

The voting members shall be individuals wiave no potential conflict of interest related to policy and

financing decisions related to the CoC.

7. Must disclose potential conflicts of interest and sign a conflict of interest statement annually AND must
recuse from voting on any matter that is a clictfof interest.

o ok
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TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

The CoC Committee shall execute the following duties:
1. The Committee is responsible for the review, providing guidance as needed, and approval of the
following areas of recommendations for action:
a. The prioritization of funding needs amstirategies to finance housing and services for people
experiencing homelessness.
The emphasis or direction of service delivery approaches for the CoC.
The identification and prioritization of service needs or gaps in service.
Responsibilities and dutied convening the HUD Continuum of Care.
Monitoring CoC recipient and subcipient performance, evaluation of program outcomes, and
recommendation of corrective action, as needed.
2. Develop policies and procedures conforming to the U.S. Department ofrtdpaisd Urban
Development (HUD) requirements detailed in24 CFR part 578.1 to:
a. Review and approve for execution the Memorandum of Understanding (MOU) for The City of
Waco as the CoC Lead Agency to serve as the Collaborative Applicant to operate theuGontinu
of Care if The City of Waco is designated by the CoC Committee;
b. Review and approve for execution the Memorandum of Understanding (MOU) for The City of
Waco as the CoC Administrator of the Homeless Management Information System if The City c
Waco is dsignated by the CoC Committee; and
c. Conduct yearound Continuum of Care planning of homelessness and homeless prevention
housing and services
3. Planning oversight includes:
a. program development
b. implementation design
c. financing strategies
4. Review theesponsibilities of the standing committees, or other committees, subcommittees, and
workgroups/taskforces annually.
5. The Scoring/Ranking Committee, a standing-soimmittee, reports to the CoC Committee with duties
that include, but are not limited to, th&llowing:
a. Reviews each renewing grants program and/or new project proposals, hears presentations by
grant applicants and may conduct site visits with each agency.
b. Recommends the methodology of prioritizing the grant programs for the CoC Program NOFA
Application to the CoC Committee for approval.
c. Determines the CoC Program NOFA Application priority rankings based on the approved
prioritization methodology.
Continuously review CoC program performance through HMIS reporting.
Receive quarterly reportsom all standing committees, workgroups/taskforcaadthe HMISLead
8. Maintain and update the CoC Policies and Procedures Manual needed to comply with requirements
associated with establishing and operating a CoC and HMIS requirements prescribed by HUD.

®oooT
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TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

SECTION THREE: CONTINUUM OF CARE STRUCTURE AND DELEGATION
(24 CFR PART 578.5 AND 578.7)

PoLicy:

The TX604 Waco/McLennan County CoC will establish and follow protocols for fut@u&al Membership
meetings, including:

NogakwhE

Meet at leasteighttimes annually

Publish the agenda prior to the meeting

Establish minimum standards for inviting new members to join

At least annually, invite new members to join

t NPOARS | LlzofAO YSIya 2F SEGSYRAYy3I (GKS Ay dAi
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Document and adhere to a process of appointing members to committees, subcommittees, or
workgroups/taskforces

PROCEDURES:

Minimum Membership Standards

1.

3.
4.

Membership in the CoC is open to agencies, organizations and individuals that provide or facilitate
homeless services or advocate for services for those experiencing homelessness. Each agency or
organization that is a recipient of HUD Continuum of Caneling will have only one voting
representative and one alternate voting representative at any given time. These individuals will also
serve as the official contact persons for the agency or organization that she/he represents.
Member agencies or organizans will notify HOTHC, in writing, of the voting representative and
alternate. Their telephone numbers and email addresses must be provided for communications.
Additional agency or organization personnel email addresses can be provided to receive
communcations.

Prospective members may attend any CoC meeting as aotmg member before joining.
Membership fees shall be pa@ghch JanuaryNew members will pay the full amount of annual dues.

Solicitation of new members:

1.
2.

Each member of the CoC ispessible for helping to recruit new members.

All members will contact representatives of relevant organizations to solicit their membership in the
CoC.

All CoC members who provide homeless services will identify and contact consumers who are or were
homeless to invite their participation in the CoC.

Open invitation to join the CoC will remain posted on the HOTHC webgitsocial media

An invitation for membership will be sent from the HOTHC listserv annually.

At least annually, the HOTHC social meaities will include an invitation to join the CoC.

HEART OF TEXAS HOMELESS COALITION



TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

CoGGeneral Membership meetiragendas will b@rovided tothe Heart of Texas Homeless Coalition (HOTHC)
general membershipne week prior to the meetingddinutes for the General Membership and Board
meetings will be posted on the HOTHC website.

The Board of Directors and the CoC Committee can designate new committees to fulfill CoC responsibilities.

Membership on the committees will be on a voluntary basis, taiedChairman oeachcommitteewill be
nominated andapproved by theBoard of Directors.

HEART OF TEXAS HOMELESS COALITION



TX-604 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

SECTION FOUR: CONTINUUM OF CARE GOVERNANCE CHARTER
(24 CFR PART 578.7)

PoLicy:

In accordance with the 2009 HEARTH Act thé2XWaco/McLennan County CoC has established a
governance structure to act on its behalf. Governance is provided by the Heart of Texas Homeless Coalition
(HOTHC) as the Collaborative Applicant.

The TX604Wag k a O SY Y| Y G&enAice ateewillQ &

1. Be reviewed annually and updated as needed by the CoC Committee in consultation WibQhend
HMIS Leadschanges must be approved by the HOBd@ard of Drectors and ratified by the CoC
General Membeltisip.

2.5STAYS GKS / 2/ Qa 32 @BSNYI y OSCo@ antNHHISiLdzdtihe A y Of dzR

responsibilities for each;

Define the responsibilities of committees, subcommittees, or workgroups/taskforces;

Specify policies and procedures needed topty with requirements associated with establishing and

operating a CoC and HMIS requirements prescribed by the U.S. Department of Housing and Urban

Development (HUD);

5. Define the code of conduct and recusal process for committee, its chair(s), and &oy @etingon
behalf of the CoC Committee and the HOTHC Board of Directors.

PROCEDURES:

Heart of Texaslomeless Coalition (HOTHC)aByd and the CoC Policies and Procedures will be reviewed
annually. The HOTHC Board will facilitate a committee of(#yversons appointed by the HOTHC Board of
Directors Chair to review the Baivs and CoC Policies and Procedures. At least two members must be
appointed from the CoC Committee.

> w

The CoC General Membersisipall select £0C Lead Agenty provide staff to the various committees and
work groups that constitute the CoC. TBeC Lead Agenuyll perform a variety of necessary functions such
as performance monitoring, engagement and education of stakeholders and submission of the annual
collaborative CoC grant application. The CoC Committee will maintain an MOU agreement v@thChesad
Agencythat is reviewed annually and updated periodically. TwC Lead Agenwyll be eligible to apply for
CoC planning funds through the CoC grant pseaghen available. These funds may be used to provide
dedicated staff and resources to the support of the CoC as specified by HUD guidelines.

At this time, the City of Waco has been designated asxih€ Lead Agency
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TheCoC General membershipll seecta Homeless Management Information System (HMIS) Lead Agency to
administer the Heart of Texas HMl& CoC. The CoC Committee will maintaitMgdU agreementith the
HMISLead AgencyThis agreement is reviewed annually and updated periodicallyHMI& Lead Agency

eligible to apply for HMIS funds through the CoC grant process and other scamdesill use these funds to
dedicate staff and resources to the functions of the HMIS as specified by HUD guidelines.

At this time, the City of Waco Bdeen designated as the HMI8ad Agencfor the CoC.

The HOTHC Byvsand CoC Policy Proceduresiewcommittee will make recommendations to the HOTHC
Board at a regular meeting. Revisions and/or additions can be made by a simple majority (at%egast 51
affirmative votes. Proposed amendments must be in written form and distributed to the members of the
HOTHC Board of Directors prior to the presentation and vote.

The responsibilities of the CoC Committee are as follows:

1. Develop policies and predures conforming to the U.S. Department of Housing and Urban
Development (HUD) requirements detailed in24 CFR part 578.1 to:
a. Review and approve the execution of the Memorandum of Understanding (MOU) if the City of
Waco is designated the Ca@d HMIS Leadgency and
b. Conduct yearound Continuum of Care planning of homeless and homeless prevention housing
and services.
2. Development and approval of actions plans for the CoC Strategic Plan. Planning oversight includes:
a. Program development
b. Implementation degin
c. Financing strategies
Review the CoC Strategic Plan annually and adjust as needed
Continuous review of CoC program performance through HMIS reporting
Receivequarterlyreports from all standing committees, workgroups/taskforcasd HMIS ead
Submit andpresent quarterly reports to the HOTHC Board of Directors.

o gk w

The responsibilities of the Scoring and Ranking Committee,-a@ulmittee of the CoC Committee are as
follows:

1. Reviews each renewing grants program and/or new project proposals, hears presentations by
applicants and conducts site visits with each agency.

2. Recommends the methodology of prioritizing the grant programs for the CoC Program NOFA
Application to the CoCathmittee for approval.

3. Recommends the CoC Program NOFA Application priority rankings based on the determined
prioritization methodology for approval of the CoC Committee.
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SECTION FIVE: CONTINUUM OF CARE PERFORMANCE AND MONITORING

(24 CFR PART 578.7)

PoLicy:

The TX604 Waco/McLennan County CoC will:

1.
2.

Establish performance targets for each population and program type
Consult with CoC member agencies to establish:
a. Means of monitoring performance of CoC recipients andradipients
b. Means of evalugng outcomes of both CoC and ESG recipients
c. Means of taking action against poor performers in argemng fashion

PROCEDURES:

Performance targets will include priorities of the U.S. Department of Housing and Urban Development (HUD)
and community pworities and needs determined by CoC Standing Committees and th&€&utal
Membershipand will include, but not be limited to, the following:

1.

N

ook w

© N

Increase the number of permanent housing beds dedicated for the chronically homeless.

Increase the percentage of homeless persons staying in permanent housing upon program exit more
than six (6) months.

Increase the percentage of homeless persons moving from transitional housing to permanent housing
Increase percentage of homeless pers@mployed at exit.

Increase percentage of homeless persons receiving other income sources.

Increase the percentage of participants in all @o@led projects that obtained mainstream benefits

at program exit.

Decrease the number of homeless househalith children.

Provide ongoing case management with 70% of client service goals accomplished for each client.
Ensure timely, accurate, and complete data entry into HMIS by the provider to produce Annual
Progress Report (APR) and contribute datéhe Longitudinal Systems Analysis (LSA), Point In Time
(PIT), and Housing Inventory Count (Hé&pprts if the agency is not prevented, by law, from entering
RFGF O0APSd +A2fSyOS !''IlLAyad 22YSyQa ! Qtoo

Performance will be monitored by theéoC Lead, HMIS Leaddahe Scoring and Ranking Committee.
Monitoring will include, but will not be limited to, the following:

1.

2.

HMIS Administrator will generate Report Cards monthly that include measurement of HMIS usage anc
CoC program performance criteria. Report cardsheilsent to Agency Administrator and CoC Lead.
Grantees with failing HMIS grades must attend refresher training.
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3. Grantees with failing or consistently low performance grades must meet witiKtd@ and HMIS Leads

to discuss ways to improve performance.

Grantees with consistently failing grades will be required to document an improvement plan.

Grantees unable to improve HMIS usage and performance may have funds reallocated based upon a
recommendation from theéScoring and Rankingommittee and approval lijpe CoC Committee.

S
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children into account when families are placed in housing and will, to the maximum extent practicable, place
familieswith chiltNBy Fa Of 2aS Fa Lk2aaAirotsS (2 GKSAN a0K22f
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the program are enrolled in school and connected to apghdRh | §S & SNIWAOSa Ay (GKS O
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SECTION SIX: CONTINUUM OF CARE COORDINATED ENTRY
(24 CFR PART 578.7(n))

Please refer tahe Heart to Home Coordinated Entry System Policies anceBures(see AppendiX).

PoLicy:

In consultation with recipientef Emergency Solutions Grants (ESG) program funds within the geographic
area, the Continuum of Care (Qoflll establish and operate ao@rdinatedEntry System that will provide
initial, comprehensive assessment of needs and can be easily accessed.

The @ / ardinatedEntry System will document the plan for addressing the needs of individual or families
who are fleeing domestic violence, dating violence, sexual assault, or stalking, but who are seeking shelter ol
services from notvictim service providers.

The system will dcument a plan to coordinate the implementation of a housing and service system within the
[ 2/ Qa 3AS23ANI LIKAO NBIF (2 YSSi GKS ySSRa 2F K2YSft
families.

The system will ermmpass outreach, engagemeuissessient, shelter, housing and supportive sares, and
prevention strategies, as well as any other requirements put forward by HUD.

PROCEDURES:

Core system concepts include, but are not limited to, the following mechanisms and procedures:

1. A uniform needsssessment tool.

2. Inclusion of an objective instrument to assess risk/prioritization of referrals.

3. A policy that will guide all grantees towards prioritization of referrals to ensure program entry is based
on need and other prioritization factors.

4. Estalishment ofwell-advertisedaccesgoints in whichhouseholdsxperiencing a housing crisis may
obtain services.

5. The customization of the HMIS data base to include effective assessment tools, eligibility information,

and collection of needs, referrals, @services provided by Coordinated Access system.

Orientation and training for grantees and other staff in using the new tools.

Increased resources in responding to all help seekers with assessments.

CKS GtAf20Ay3e 2F Fye otfmirdlsl@Ky2f 23& | yR LINI O

Training for assessment staff.

© N
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SECTION SEVEN: WRITTEN STANDARDS AROUND COC ASSISTANCE AND
ORDER OF PRIORITY
(24 CFR PART 578.7)

PoLicy:

In consultation with recipients of Emergency Solutions Grants (ESG) program funds within the geographic
area, the Continuum of Care (CoC) has established and consistently follows written standards for providing
CoC assistance. At a minimum, these writtendards must include:

1. Policies and procedures for evaluating overall eligibility for CoC assistance and eligibility

2. Policies and procedures for evaluating eligibility for Transitional Housing assistance and for prioritizing
which eligible individualsrdamilies will receive TH

3. Policies and procedures for evaluating eligibility for RapitHBesing (RRH) assistance and for
prioritizing which eligible individuals or families will receive RRH

4. Policies and procedures for determining and prioritizing Whakgible individuals or families will
receive Permanent Supportive Housing assistance

5. Standards for determining what percentage or amount of rent each program participant must pay
while receiving rapid riousing assistance

PROCEDURES:

¢ KS / 2tterstanddrdsivill:

Be specific and detailed.

Address any unique eligibility requirements for assistance (e.g., disability or subpopulation).
Reflect the homeless population and subpopulations within the CoC.

Reflect the housing and servioesourcesavailable within the GC.

Reflect local and national targeting priorities.

arwdE

To adapt written standards, the CoC Committee will review written standards on an annual basis, considering
1. Provider feedback on the current written standards.

Program partigant feedback on the intake process.

The effectiveness and appropriateness of housing and services for current program participants.

¢CKS / 2/ Qa &adz00Saa G YSSOAy3d GKS LISNAIEmoMety OS

Changes in the charagatstics of the homeless population within the CoC.

Changes in the housing and service resources available within the CoC.

ook wn

Overall Eligibility:

Each individual or family will be assessed through the Coordinated Entry System. CE assessors wd utilize th
Coordinated Accessnd VISPDA&ssessment toslin HMIS. Housing providers will case conferencing
individuals and families assessed via the Heart to Home Coordinated Entry System and pull eligible clients
from the Prioritization List, or community queoé potentially eligible participants. Housing providers will
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determine eligibility for thandividual or familybased on their program eligibility policieBhose individuals

and families that are fleeing domestic violence, human traffickingygdence, dating violence, and stalking,

will be directed to the Victim Service Coordinated Entry System operated by Family Abuse Center, unless the
would like nonvictim services, at which point, they will be directed to complete an assessment withteart
Home.

Permanent Supportive Housing (PSH) Prioritization

CKS LINAR2NRGAT I GA2Yy ¥ 2Nddce GPD 164 Priofiing ®drsbris Expériensirg Ciconic !
Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive P&yaemgjeligible for

PSH will be prioritized for available unitsskd on the following criteria (applying the definition of chronically
homeless set by HUD in its December 2015 Final Rule):

1 1st Priority. Chronically homeless individuals and families with the longest history of homelessness an
with the most severe seree needs.

1 2nd Priority. Chronically homeless individuals and families with the longest history of homelessness

but without severe service needs.

3rd Priority. Chronically homeless individuals and families with the most severe service needs.

4th Priority: Al other chronically homeless individuals and families not already included in priorities 1

through 3.

1 5th Priority: Homeless individuals and families who are not chronically homeless but do have a
disability and severe service needs.

1 6th Priority: Homeles individuals and families who are not chronically homeless but do have a
disability and a long period of continuous or episodic homelessness.

1 7th Priority: Homeless individuals and families who are not chronically homeless but do have a
disability and areoming from places not meant for human habitation, Safe Havens, or emergency
shelters.

1 8th Priority: Homeless individuals and families who are not chronically homeless but have a disability
and are coming from transitional housing.

1 Tie Breaker When two louseholds in the same priority are scored equally on the Priority List, the
following tiebreakers will be used in this order:

o0 Sleeping in an unsheltered location
0 Lowest household income
0 Longest time on the Heart to Home Priority List

= =4

Transitional Housin@rH) Prioritization

The CoC will prioritize the following persons for TH:
1 Veteran households
1 Households consisting of unaccompanied youth
1 Households fleeing or experiencing domestic violence
1 Households with heavy service needs to stabilize in housing

HEART OF TEXAS HOMELESS COALITION
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Rapid ReHousing (RRH) Prioritization:

¢ KS
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scoring range for need and vulnerability associated with RRH projects. Additionally, the CoC has opted to
prioritize the following persons for RRH:

T

T

= =4 -4 4 -4

First Priority Homeless Individuals and Families, with a member in the household who has a disabling
condition with the longest history of homelessness and with the most severe service needs.
Second Priority Homeles individuals and families, with the longest history of homelessness and with
the most severe service needs.
Third Priority. Homeless individuals and families, with a member in the household who has a disabling
condition (who is not the head of household) with a long period of continuous or episodic
homelessness.
Fourth Priority. Homeless individuals and families, with thadest history of homelessness.
Fifth Priority. Homeless individuals and families, with the most severe service needs.
Sixth Priority All other homeless individuals and families.
Seventh Priority Homeless individuals and families coming from Transtiétousing.
Tie BreakerWhen two households in the same priority are scored equally on the Priority List, the
following tiebreakers will be used in this order:

o0 Sleeping in an unsheltered location

o0 Lowest household income

o0 Longest time on the Heart to HonRriority List

Standards for Determining Portion of Rent Paid by Participants:

1.

2.

a ks

Participants in rapid Haousing programs may be asked to pay up to 30% of their monthly adjusted
income towards their rent.

Rental assistance cannot be provided a unit urless the rent for that unit isomparable to

unassisted units in the same markasestablished by HUD&Z NByYy i NBIF a2yl o6f Sy Sa
The rent charged for a unit must be reasonable in relation to rents currently being charged for
comparable units ithe private unassisted market and must not be in excess of rents currently being
charged by the owner for comparable unassisted units.

The rental unit must meet minimum habitability standards.

There must be a rental assistance agreement and lease betiteeproperty manager and tenant as
well as the owner of property and ESG sabipient.

No rental assistance may be made to an individual or family that is receiving rental assistance from
another public source for the same time period.
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SECTION EIGHT: DESIGNATE AND OPERATE HMIS
(24 CFR PART 578.7(B))

Please refer to the Heart of Texas HMIS Policies and Standard Operating Procedures regarding privacy, sec
and data quality plans for HMIS (see Appendix D).

PoLicy:

The TX604 Waco/McLennan County CoC will:

Designate a single HMIS for the geographic area;

Designate a sgle eligible applicant as HMI8ad;

Review, revise, and approve privacy, security and data quality plans for HMIS;

Ensure HMIS administrationirscompliance with U.S. Department of Housing and Urban Development
(HUD) requirements;

Ensure consistent participation of program providers.

PROCEDURES:

At this time, The City of Waco has been designated as the Hddk$or the CoC.

HwnNPE

o

The CoC Comngte will selecian HMIS Lead Agentty administer HMISor the CoC. The CoC Committee will
maintain anMOUwith the HMIS Lead Agencyhis agreement is reviewed annually and updated periodically.
TheHMIS Lead Agendgy eligible to apply for HMIS funds thugh the CoC grant process and other sources and
will use these funds to dedicate staff and resources to the functions of the HMIS as specified by HUD
guidelines.

The HMIS Advisory Committee a standing committee of the Heart of Texas Homeless Coaities atl
ddzLJLI2 Na GKS | SENIG 2F ¢SElFa laL{Qad 2LISNIGA2ya Ay
accountability, resource development and consumer involvement. The committee meets quarterly.

1. Responsibilitiesf the HMIS Advisory Commiténclude but are not limited to:

a. Brainstorming the best uses for HMIS

b. ldentifying and prioritizing system enhancements

c. Development and revision of HMIS policies and procedures

d. Establishing mechanisms for monitoring and/or enforcing compliancepuitcies and
procedures

e. User group chair/cachairs may assist in the process of imposing sanctions on users/agencies
for misuse of system

2. The Committee is fundamentally an advisory committee to the project.
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The HMIS.ead Agencis responsible for théollowing:

=

7.
8.

9.

Execute HMIS participation agreements

Monitor compliance with applicable HMIS standards on a regular basis including anraitd on
monitoring with HMIS users.

Maintain and update as needed the files for HMIS software to include softwaremgrgs, HUD
Technical Submissions, HUD executed agreements and Annual Progress.Reports

Develop and maintain HMIS agency files to include signed participation agreements, user license
agreements and all other signed agreements pertaining to HMIS

In conjurction with the HMIS Advisory Committee, review and update HMIS Policy and Standard
Operating Procedures Manual (PSOP) annually. The PSOP manual should include: HMIS data quality
plan, privacy policy, and security plan.

Provide new user training and quarkg refresher trainings.

Provide onsite technical support to agencies using HMIS for trowghleoting and data input

Monthly review of HMIS data and bed lists to ensure that participating agency programs are using
HMIS accurately

Provide assistance ta@ancies upon request for additional ite training and support

10.Lead planning efforts for the annual PoinfTime Countind Housing Inventory Count.
11.Complete ,in conjunction with CoC Lead and CoC Commiittegitudinal Systems Analysis (L,SA)

Point InTime (PIT), Housing Inventd@punt(HIC), and Annual Performance Report (APR)
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SECTION NINE: CONTINUUM OF CARE PLAN
(24 CFR PART 578.7 (0))

PoLicy:

The TX604 Waco/McLennan County CoC will develop and maintain a plan that includes:

1. Coordinating the implementation of a housing and services system, to include:

a. Outreach, engagement, and assessment

b. Shelter, housing, and supportive services

c. Prevention strategies
2. An annual Housing Invento@Gount(HIC) and &oint in TimgPIT) countdr homeless persons who are
unsheltered and sheltered, including emergency shelters, transitional housing, permanent supportive
housing and rapid Faousing.
An annual gaps analysis and Longitudinal Systems Analysis (LSA).
Collaborating witlgovernmentalagencies responsible for developing Consolidated Plans.
Consulting with Emergency Solutions Grant (ESG) recipients about the allocation of ESG funding,
evaluation of ESG grants and reporting on the performance of ESG recipientecgiénts and sub
subrecipients.

PROCEDURES:

The CoC provides continuous planning and coordination of services through the CoC Committee and the Co!
Standing Committees whose core functions include ensuring that individuals and families experiencing
homelessness have ampriate choices in the following area:

akrow

Unsheltered outreach

Emergency shelter

Transitional housing

Rapid rehousing

Permanent Supportive Housing

Safe Havens

Addressing the needs of subpopulations including, but not limited to, unaccompanied youth, persons
with disabilities, and those fleeing domestic violence

Noo,rwhpE

The CoC StrategiRlan incorporates the goals and objectives identified by the CoC General Menpbdtakh

year the CoC and HMIS Lead agency sends theiRdimhe Count, Housing Inventory Coumtngitudinal

Systems Analysigaps analysj@nd unmet need data to assist with the development of the Consolidated
tfFyo ¢ KS [/ 2/ Q&evigweddndiupdatediis appropiate byitHe CoCaCEmmittee on an
annual basisThe CoC Lead will facilitate meetings with ESG recipients to recommend housing and service
priorities, identified by the CoC, for funding allocation. The CoC Lead reviews ESGNe8 Yy (1 4 Q LIS NJF 3
reports fromthe ESGstBB OA LIASy i a (2 FaasSaa O2YLIX AlFYyOS gAGK
LINE2SOGaQ adldSR 3I21Hfao

HEART OF TEXAS HOMELESS COALITION



TX-804 WACO/MCLENNAN COUNTY CONTINUUM OF CARE
POLICIES AND PROCEDURES

SECTION TEN: CONTINUUM OF CARE ANNUAL APPLICATION
(24 CFR PART 578.9)

Please refer to the CoC Compietn Policies and Procedures (see Appendix E).

PoLicy:

The TX604 Waco/McLennan County CoC will document processes for the following:

1. Setting funding priorities
2. Facilitating a collaborative process for the development of applications
3. Approving the annual submission of applications

PROCEDURES:

The CoC will use an independevaluation committee (Scoring and Ranking Commitse®) the Co@nd
HMISLead Agency (City of Wado)execute the annual CoC Program application:

1. The CoC Scoring aR&nking Committee consisting of up to 7 volunteer members, who have no direct
relationship with the renewing grantees or any new proposed projects, will perform an annual review
of each renewing or newly proposed program grant, heaspn¢ations by potential grant applicants
regarding programs and/or conduct site visits at each agency.

a. Program performance is based on assment completed by the Scoring and Ranking
Gommittee and CoC and HMIS Lea8goring criteria are based on prograerformance
measurements required by HUD and local community priorities.

b. Financial performance is based on a review of audited financials for the nonprofits and bond
ratings of the governmental entities.

c. The Scoringnd Ranking committee develops the nieidology for use in prioritizing the grant
programs and notifies the CoC Committee.

d. The Scoring anBanking committee develops the grant priority ranking for the annual CoC
Program grant and notifies the CoC Committee.

e. ScoringRankingand Reallocatio Tools and Policies are reviewed and approved byCihé
Committee annually.

f. The committee operates year round.

2. The Collaborative Applicant handles the process for developing newly proposed project applications a
well as the process for renewing gtan

a. For a new project application the process is as follows:
i. Communicate verbally to CoC Committee an interest in applying for funding.
il. Complete the Request for Application (RFA) and submit by the due date.
iii. Meets/presents to the CoCommittee.
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Vi.

Vii.

If project is selected by the Scoring aRdnking Committee, participation in all

mandatory meetings related to application process is required.

All deadlines determined by CoC Lead for submissidhe Project Application in-E

snaps must be met.

Agree to full participation in the HMIS system for all clients and timely payment of HMIS
fees related to HMIS use, if applicable.

Agree to full participation in the local Coordinated Entry System.

b. Renewal Project Application Submission

Participation inall mandatory meetings related to the NOFA application process is
required.

Submit all requested organizational documents.

Provides presentation to and may host site visits for the CoC Committee as requested by
the reviewers.

All deadlines determined by CoC Lead for submission of the Project Application must be
met.

c. CoC funding priorities in priority order are:

i.
il
iii.
iv.
V.
Vi.
Vii.

HMIS grants

Coordinated Entry grants

Permanent Supportive Housing (PSH) grants

Transitional Housin&apid RehousmJoint Project (THRRH) grants
Rapid ReHousing (RRH) grants

Reallocations to permanent housing (e.g., PSH or RRH) grants
Transitional Housing grants

3. Project Ranking and Reallocation Policy

On an annual basis, the Heart of Texas Continuum of Caequised to rank all new and renewal

LINR 2SO0 a
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Additionally, HUD requires CoCs to review the performance of all funded projects and seek to
reallocate funding away fronoWw performing projects or those providing services that are of a lower
priority in preventing and ending homelessness.

The Heart of Texas CoC is seeking to accomplish the following in the ranking and reallocation of projects:

W Incentivize all provider® focus on outcomes and to seek to achieve the performance targets
specified by the CoC.

w Encourage providers to adopt evidence based practices including Housing First to more effectively
employ CoC resources.

W Replace projects that are not high performiogfollowing evidence based practices with new

projects that follow CoC and HUD priorities.
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All new and renewal projects will be ranked by the CoC. The primary factor controlling the ranking of projects
will be the scores assigned to renewal and new projects. Scoring is based on project performance, grant
management, community outcomes, and adéece to policy priorities. Except as specified below, projects

will be ranked in the NOFA competition by the scores assigned to renewal or new projects.

There are two categories of projects that will not be ranked according to performance scores:

W Projects that are essential to the operation of the CoC. This includes funding for HMIS and
Coordinated Entry. These are unique projects focused on CoC operations and that cannot be
readily evaluated or compared to other CoC funded projects. Failure to rdmeviunding would
have negative consequences for the CoC and jeopardize future funding opportunities.

W First time renewal of newly funded grants. HUD requires newly fundeédyeae project grants to
be renewed in the competition. In most instances, thesaigcts will have not yet started
operations. In other instances, the projects have just started but are far from being able to report
on a full year of operations in the APR.

The two project types identified above will not be assigned scores. Thegewayill be ranked by the CoC to
assureg to the maximum extent possiblethat they will be funded in the competition. Subject to review

based on the actual NOFA, these projects will be ranked at the bottom of Tier 1, with all of their funding abov
the Tier 1/Tier 2 demarcation. All other CoC project$ malranked according to scores.

Current CoC grantees may elect to reallocate some or all of the funding associated with their project. These
reallocated projects will be scored as new projects and edriccording to score the same as all new and
renewal projects. CoC grantees in good standing (no outstanding HUD or CoC monitoring findings and no
open audit findings) may voluntarily reallocate their funding and will not have to compete with other
organzations for that funding.

The minimum score for automatic renewal of CoC funded projects is 65% of the highest scoring project.

If the highest scoring project receives a score of 200, then all projects scoring below 130 will be reallocated
unless a Riject Improvement Plan has been submitted and approved by the CoC board. Should the highest
scoring project receive a score of 190, then the minimum acceptable score would be 123.5.

The Project Improvement Plan must specify how the project will improvimpeance and meet standards in
the upcoming year. If the CoC board accepts the Project Improvement Plan, the grantee will be allowed to
apply for renewal funding.

Any legal applicant for CoC funds can apply for new projects from the bonus pool orcbmmitted

reallocation pool. The CoC will only rank new projects for which there is sufficient funding in the new or
reallocation pool to fully fund the project.
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Policy on Expenditure of Grant Funds:

Funds unexpended at the completion of the grant teare recaptured by HUD. In some instances these funds
are then allocated to other CoCs or in other cases are returned to the federal treasury. The Heart of Texas C
seeks to minimize this recapture of funding and to the maximum extent possible enstiteotinaless

assistance funding allocated to thteart of Texas regias used to support homeless people in tlegion

Under Expendituréolicy:

It is the policy of the Heart of Texas CoC that CoC funds granted to an applicant agency will either be fully
expended to assist eligible homeless people or the CoC will recapture the unspent funding and add it to the
pool of resources available for reatttion.

Heart of Texas CoC grantees that expended less than 90% of their funding in the most recent grant year will
face recapture of unexpended funding that exceeds 10% of the grant funds. If, for example, the CoC grant we
for $100,000 and $85,000 was expend#t grantee would see $5,000 in funding recaptured. Recapture of
unexpended funding that exceeds 10% of the total grant will be automatic. The Scoring/Ranking Committee
may consider extenuating circumstances regarding projected expended funds. Folexamggency had

staff vacancies at the beginning of the grant cycle and all vacancies have been filled later in the grant cycle
altering the capability of the program to serve greater number of clientele which would increase projected
expenditures. Thapplicant must put any considerations based on circumstance in writing to the
Scoring/Ranking CommitteH.the project was reallocated from in a previous competition, further reallocation
will not occur until after they have operated one full year at treavly reallocated amount and have
demonstrated an inability to expend at least 90% of the funds.

Grantees may also prevent this automatic recapture by submitting an appeal to the &danekctors The

appeal will need to: explain the reason for the @neéxpenditure and provide a plan for fully expended the
grant in the current cycle. The Board may approve the request at its discretion. However, if the funds are
restored and undeexpended in the subsequent grant cycle funding will be recaptured asaitedi above. All

CoC board decisions can be appealed but a second appeal would require extraordinary circumstances to be
approved.

CoC Lead is responsible for the review of the rev@mdations from the CoC Scoring éRanking Committee
related to the annal submission of the CoC Program Application and the Grant Priority Ranking. This review
is to ensure CoC policies and HUD requirements are met.

Victim Service Provider Exceptions:

Due tovictim service providers not entering client data into HMISskecurity and legal reasons, data will be

obtained, where possible from the Victim Service Provider Comparable Database. Due to the nature of these
programs, exceptions have been identified in bold italics on the scoring tools.
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SECTION ELEVEN: CONTINUUM OF CARE PLANNING
(24 CFR PART 578.39 AND 578.7)

PoLicy:

The TX604 Waco/McLennan County CoC will document the following planning procedures:

Determining the geographic area of the CoC

Development and facilitation of a communityide CoC planning process

Developing a CoC housing and service system

Evaluation of outcomes for CoC programs and ESG programs

Monitoring grant recipients and sufecipients

Providing training and technical assistance

Preparing and submitting an application to the U.S. Department of Housing and Urban Development
(HUD)

Conducting a sheltered and unsheltered PemTime (PIT) Count

9. Collecting of housing data to prepare thi®using Inventory Count (HIC) report

PROCEDURES:

Establish Continuum of Care Geographic Area:

NogakwNE

o

TX604 Waco/McLennan County Continuum of Care (CoC) shall serve the geographic area of McLennan
County, Falls County, Bosque County, Hill County, Lime§touety, and Freestone County, Texas as
recognized by the U.S. Department of Housing and Urban Development (HUD).

Communitywide CoC Planning Process & Continuum of Care System:

TX604 Waco/McLennan County CoC promotes comprehensive and coordinatezbapps to housing and
community resources for individuals and families who are homeless or at risk of homelessness through, but
not limited to, the following:

Prevention

Outreach services

Emergency shelters and supportive services
Transitional housingnd supportive services
Permanent supportive housing

Rapid Rénousing

Enrollment in mainstream resources

Skills training

Employment counseling

Discharge planning

gegeegeeeeeec
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The CoC is comprised of several volunteer committeglscommittees,and workgroups/taskforces which
have various CoC planning roles and responsibilities. These include, but are not limited to, the following:

1. CoC Committee
a. Steering Committee
b. Grievance Committee
c. Scoring and Ranking Committee
2. Heart of Home Coordinated EgtCommittee
a. Homelessness Prevention Committee
b. Permanent Supportive Housing Task Force Committee
Veteran Homelessness Committee
Family Homelessness Committee
Youth Homelessness Committee
a. Youth Action Board
Project Homeless Connect Committee
RecognitionrComnittee
CoC Advisory Committee
9. HMIS Advisory Committee
10. Fundraising and Development Committee
11. Transportation Committee
12.Special Project Committee

arw
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SECTION TWELVE: EMERGENCY SOLUTIONS GRANT (ESG) ADMINISTRATION
(24 CFR PART 578.7)

PoLicy:

The TX604 Waco/McLennan County CoC will maintain written policies and procedures that document:

1. Budgeting the costs to the Collaborative Applicant of administering ESG funds from TDHCA

2. Allocating ESG funds, including ESG funds for administrativeatwster HMIS

3. Selecting ESG siib recipients (TDHCA is the ESG recipient, the Collaborative Applicants are the sub
recipients, and entities under the Collaborative Applicant aresulrecipients)

4. Training and monitoring subub recipients

5. Collectingoerformance and expenditure data from sghb recipients and aggregating it to reflect all
State ESG programs within the CoC

6. Reporting performance and expenditure data to TDHCA

7. Receiving reimbursements from TDHCA and disbursing reimbursements-soilstdripients

PROCEDURES:

Collaborative Applicant Costs:

¢CKS /2/Qa [ 2fftF02NIGAGS ! LIWX AOFYG ¢gAfft FRYAYyAAadGS
receives from the Texas Department of Housing and Community Affairs (TDHCA). In conswiltiatibe CoC
Committee, the Collaborative Applicant will develop a budget that itemizes and details grant administration
costs. The Board of Directors of the Collaborative Applicant will approve the final budget.

Allocation of Emergency Solutions GréiasG) Funds:
Priority is given to programs that:

1. Benefit chronically homeless persons, meet the needs of local communities, areflemsdive, have
participation by the public and private sector, are part of the Continuum of Care process and address
problems of health, safety, and welfare.

2. Move personexperiencing homelessness from shelters and off the streets into decent, safe, and
affordable housing and provide supportive services to promote housing retention and improve or

maintain quality of life.

Funding allocation will include costs associatgth HMIS implementation.
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Selection of ESG S@ub Recipients:

1.

2.

Applicants must actively participate in communitywide planning efforts to ensure the strategic use of
resources by all providers of homeless services.

Prior to submitting an applicatigrapplicants must discuss their proposed ESG projects with their CoC
FYR Ydzad adzoYAO SAOGK GKSANI FLILIX AOFGA2Y O2YLX S
t FNOAOALI GA2YyéX YR a/ SNIAFTAOLFIGA2Y 2F [ 2] [ 22

Applicants shall ensur@e following housing services for individuals/families are available:

a. Forthose homeless individuals and families in need of housing, appropriate housing that meets
the needs of the homeless individual or family (e.g., raptdaesing, permanent housing
permanent supportive housing, or singi@om occupancy), combined with supportive services,
shall be provided to maintain residential and personal stability (e.g., subsidized rent, case
management services, nursing care, mental health care managemdstasice abuse
treatment).

b. For those homeless individuals or families placed in rapiibresing, permanent housing or
permanent supportive housing, ESG recipientstsedipients shall assist the client in locating
suitable, affordable housing, assist withusing applications and lease negotiation, application
fees, first and last month's rent, sheteérm rental subsidies, furniture stipends, utility deposits,
back payments, emergency payments, st@pthousehold supplies and furnishings, staypt
food andgrocery supplies, transportation assistance, and clothing, when necessary or
applicable.

c. For homeless individuals or families placed in emergency shelters, rab@using, permanent
housing, permanent supportive housing, sirgd@m occupancy, or affdable housing, ESG
recipients/subrecipients will ensure housing is safe and decent, meeting housing quality
standards established by the Federal regulations.

Recipients/sukrecipients shall provide quality supportive services that meet accepted stasadrd
care. At minimum, recipients/sulecipients must provide or have access to the following supportive
services:
a. Participate in a coordinated outreach and intake system that serves homeless individuals and
families designated by the CoC,;
b. Perform a compehensive, coordinated assessment of current psysbaal, health (including
mental health and substance use/abuse), and employment/education conditions;
c. Perform an individualized service/treatment plan developed for all clients describing a client's
needs for supportive services and, if necessary, establishing a service/referral plan;

Provide minimum supportive services that will include, but not be limited to:
a. Comprehensive assessment upon enrolling into the ESG Program
b. Case management of individuasd family members enrolled in an ESG program that includes
home visits to ensure housing stability and address the needs of their clients and provide the
level of service expected of ESG funded case management,
c. Assistance for enrolling in benefit programs,
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Medical and mental health treatment,

Substance abuse treatment,

Education/vocational training,

Job counseling/ training/job placement,

Child care, and

Transportation necessary to maintain permanent hogsin

S@ oo

6. All subrecipients are expected to provide appropriate level of supportive services to clients for the full
time necessary to stabilize that client and provide for the likelihood of positive housing outcomes after
assistance. A client is eligible &ceive assistance up to the full 24 months in a three (3) year period as
determined by the certification process required for all ESG clients.

Program Training and Monitoring:

The proposed outcomes below are developed from HMIS data elements ane wgkd as the basis for
monthly performance reporting. At minimum, applicants will be evaluated based on their performance agains
these outcomes.

Collecting performance and expenditure data from sultb recipients and aggregating it to reflect all State
ESG programs within the CoC will include, but not be limited to:

1. Street Outreach
a. Number of persons placed in shelter or Safe Havens
b. Number of persons with more necash benefits at program exit
c. Number of persons receiving case management
2. Emergency I&lter
a. Number of persons exiting to temporary/transitional housing destinations
b. Number of persons exiting to permanent housing destinations
c. Number of persons receiving case management
3. Homeless Prevention
a. Number of persons who maintained their permanent housing for three months
b. Number of persons exiting to permanent housing destinations
c. Number of with higher income at program exit
d. Number of persons with more necash benefits at program exit
e. Number of grsons receiving case management
4. Rapid Réousing
a. Number of persons who maintained their permanent housing for three months
b. Number of persons exiting to permanent housing destinations
c. Number of persons with higher income at program exit
d. Number of persens with more norcash benefits at program exit
e. Number of persons receiving case management
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Monitoring will include the following which are federal requirements:

Formal and advance notification of ite visits

Previsit preparation based on reviewf existing information

Records related to monitoring reviews

Review of sulsecipient Policy and Procedure Manual and requirements

Assurance that ESG funds are being utilized as originally planned and are for the eligible activities
Determination wheher costs are properly classified and if spending limits on certain activities have
been properly adhered to

Review and check that financial regulations and management requirements are appropriately bein
followed e.qg. financial records, reports or audits

Assurance that program disbursements or drawdown funds are in compliance with all
requirements

() Review of client record file

() Notation of any changes in the use of ESG fund or any otherss

gegeegee
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Reporting performance and expenditure data to TDHCA:

TDHCA requires monthly performance and expenditure reports to be submitted in the TDHCA Community
Affairs Contract System before the 15th of each month which will be submitted timely by the HMIS
Administrator.

Receiving reimbursements from TDHCA anduti&hg reimbursements to suub recipients:

Upon approval of funding and implementation of the programs funded under ESG, HOTHC requires that
partner agencies submit invoices for funding reimbursements no later than the 10th of each month. Each
requestfor reimbursement is reviewed for eligibility of expenditures, accuracy, and documentation of eligible
homeless status per the McKinn®&gento homeless definition.

Each request for reimbursement is reviewed by the following:

Chair of HOTHC Board of @i@s
Treasurer of HOTHC Board of Directors

Reimbursement comes via direct deposit to HOTHC from TDHCA following approval of the expenditures
reported in the Community Affairs Contract System.

HOTHC will issue timely payments for reimbursement aftegiptof funds from TDHCA
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SECTION THIRTEEN: ACCESS AND SECURITY

PROCEDURE:

1. To obtain eLOCCS access staff are required to submit:
a. Form HUER7054, LOCCS Voice Response System Access Authorization Form
https://portal.hud.gov/hudportal/documents/huddoc?id=27054.pdf
b. Rules of Behavior For(Bee Appendix)F
2. Forms are to be submitted to thehairmarof the Heart of Texas Homeless Coalition.

HEART OF TEXAS HOMELESS COALITION
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SECTION FOURTEEN: ANTI-DISCRIMINATION POLICY~-
ENSURING LGBT EQUAL ACCESS

A. Regulatory Citations
w 9ljdzZ £ ! 00Saa Ay ! OO2NRIYyOS 2A0K Iy LYRA@GARAdzZ f
Development Programs (2016)
w Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity

B. Background
Years of research and countless studies have repeatedly shown that discrimination threatens not only
access to housing but the stability of communities. Members of the LGBT community are more likely to
become homeless, and once homeless, more likely tausmdiscrimination and harassment that extends
their homelessness. Although homelessness is hard as it is for all people who experience it, it can be twic
as hard for individuals further marginalized by racism, sexism, homophobia or transphobia. It is
indispensable for all service providers to ensure they are not further contributing to discrimination and
marginalization and ensure individuals receive fair treatment when accessing programs. The following
policies provide an overview of requirements by theS. Department of Housing and Urban Development
(HUD) and our adopted CoC wide afiscrimination policy.

C. Definitions
Assigned/Designated Sex at BirttiNB Ij dzSy df &  o6AYy Il NBE RSaA3IylFGA2Yy
LISNB 2y Q& A Y $dml dt birth Nabsigried &6 idf, ltypically by a medical professional (e.g.
&SE tA40GSR 2y OANIK OSNIAFAOFIGSUOUD® LG YEFE@ 2NJ YI @

CisGenderreferstoanoAi N} ya3SyYRSNJ LISNE2y ® ¢ KS LidngBndiek hearts O A & -
GKFG 2ySQa a4aSE FaaA3aySR G 0ANILOK aYlIG00OKSa¢ 2ySc¢

Gender Expressiorexternal expression of gender identity (note that many times people do not feel they
can safely express their gender identity). It is exhibited throbghavior, clothing, hairstyle, body
fly3dzZZ 3Ss FyR @2A0S3 R2Sa y20 lftglreda O2NNBaLRYF
or even dayto-day.

Gender Identity:the gender with which a person identifies, regardless of the sex assignédttperson
Fd OANIK YR NB3IIFINRfS&aa 2F GKS LISNBR2YQa LISNDOS
ISYRSN)I gAGK gKAOK | LISNER2Y Aa LISNOSAOGSR G2 AR
expression, other gender related characteigst or sex assigned to the individual at birth or identified in
documents.

A
Sy
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GenderNeutral:f | y3dzt 3S dzaSR (2 RS&aONAOGS dal-heltradSalfgeibiE 2
bathrooms), language about relationships (spouse or partner, instéadf@husband or boyfriend/

girlfriend), etc.

Gender NorConformingrefers to someone who does not conform to traditional gender roles or
stereotypes. Traditional roles and stereotypes vary based on different cultural and societal ideals.
Individuals maye perceived as having a different gender than their outward appearances (behavior,
clothing, hairstyle, body language, voice).

Transitioning (Gender TransitionProcess that some (but not all) transgender people go through to begin
living as the gendewith which they identify, rather than the sex assigned to them at birth. Transitioning
does not require medical treatment.

TransgenderlUmbrella term for people whose gender identity is different from their assigned sex.
Occasionally, an individual mdgtermine they no longer identify as transgender after they transition.

Trans WomanSomeone who lives or identifies as a woman, even though they were assigned male at birtf
YIed 2N YIF& y20 KIFI@S dzyRSNH2Y S Y SRA GHotC SGYNE ISk Y YN
Ga¢CzZé¢ o0dzi GKSAS GSNXa& YI demphadize thabthe It T Eabl Dol Rald a
rather than her current identity.

Trans Man:Someone who lives or identifies as a man, but was assigned female at birth. May or may not
hh @S dzy RSNH2yS YSRAOFE GNBIGYSHpaddSE2e8inCcsdasns
terms may not be preferred as they can ox@mphasize that the person was born female rather than his
current identity.

2

Sexual orientationy S| ya 2y SQa SY2i
KSGSNRASE

A2yt 2N LKeaAOolFf | adNY
K2Y2aSEdz- t Alléz d

Zl fAGes 2NJ oAaSEdzf AlGev

. Requirements for CoC Funded Programs

85.5.105 Equal Access to HidBssted or insured housing

Eligibility for HUD assisted or insured housing. A determination of eligibility for housing that is assisted by

HUD or subject to a mortgage insured by the Federal Housing Administration shall be made in accordanc

with the eligiblity requirements provided for such program by HUD, and such housing shall be made

available without regard to actual or perceived sexual orientation, gender identity, or marital status.

FpPpPdmnc 9ljdzrf ! OO0Saa Ay | OO0O2NRIFYyOS 6AGK (GKS Ay

development programs

a) Applicability. This section applies to assistance provided under Community Planning and

Development (CPD) programs, including assegamder the following CPD programs: HOME
Investment Partnerships program (24 CFR part 92), Housing Trust Fund program (24 CFR part 93’
Community Development Block Grant program (24 CFR part 570), Housing Opportunities for
Persons With AIDS program (248Jsart 574), Emergency Solutions Grants program (24 CFR part
576), Continuum of Care program (24 CFR part 578), or Rural Housing Stability Assistance Progra
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(24 CFR part 579). The requirements of this section apply to recipients and subrecipientsaas well
to owners, operators, and managers of shelters and other buildings and facilities and providers of
services funded in whole or in part by any CPD program.

b) Equal access in accordance with gender identity. The admissions, occupancy, and operatasy polici
and procedures of recipients, subrecipients, owners, operators, managers, and providers identified
in paragraph (a) of this section, including policies and procedures to protect privacy, health, safety,
and security, shall be established or amendedhesessary, and administered in a
nondiscriminatory manner to ensure that:

1) Equal access to CPD programs, shelters, other buildings and facilities, benefits, services, and
accommodations is provided to an individua¥ JE v A]3Z 8Z ]v YA] p o[ P

identity~ YR AY | YIFIYYSNI GKFG FFF2NRaA Sljdat IO
2) Anindividual is placed, served, and accommodated in accordance with the gender identity of
the individual;

3) Anindividual is not subjected to intrusive questioning or agkeprovide anatomical
AYTF2NXIEGA2Y 2N R20dzYSy il NBEX LIKe&aAOlIfx 2N Y
and

4) Eligibility determinations are made and assisted housing is made available in CPD programs as
required by 85.105(a)(2).

c) Placement ad accommodation in temporary, emergency shelters and other buildings and facilities
with shared sleeping quarters or shared bathing facilities.

1) Placement and accommodation. Placement and accommodation of an individual in temporary,
emergency shelters another buildings and facilities with physical limitations or configurations
that require or are permitted to have shared sleeping quarters or shared bathing facilities shall
0S YIRS Ay I O02NRIYyOS 4AGK GKS AYRAGARdZ fQ

2) Postadmission accomodations. A recipientsubrecipienf owner, operator, manager, or
provider must take nondiscriminatory steps that may be necessary and appropriate to address
privacy concerns raised by residents or occupants and, as needed, update its admissions,
occupancyand operating policies and procedures in accordance with paragraph (b) of this
section.

E. Strategies to implement the Equal Access to Housing Rule
CoC and ESG funded programs must develop in writing, implement and document procedures to ensure
implementation of the Equal Access Rule. Specific strategies or procedures may include but are not
limited:
w Inclusive Policy Standards
Anti-discrimination policies and procedures that:

W 9Yadz2NB LI I OSYSyid FyR | OO0O2YY2RIGA2ysgendB YI R
identity.

w Ensure agency uses appropriate, inclusive language in communications, publications, trainings
LISNB2YYy St KFIyRo6221a&a FYR 20KSNJ L2t A0é R2Odzy
serving all eligible clients in adherence with the &lgiccess Rule.

w Have an antharassment policy that includes transgender and+g@mder conforming in the
list of groups vulnerable to harassment and/or list of protected groups.

HEART OF TEXAS HOMELESS COALITION .






































































































































































































































































































































































































