Heart of Texas CoC FY 2017 NOFA Competition Project  Scoring, Ranking and Reallocation Policy
Purpose
On an annual basis, the Heart of Texas Continuum of Care is required to rank all new and renewal projects submitted to HUD for funding in an order that reflects the CoC’s needs and priorities. Additionally, HUD requires CoCs to review the performance of all funded projects and seek to reallocate funding away from low performing projects or those providing services that are of a lower priority in preventing and ending homelessness.   
The Heart of Texas CoC is seeking to accomplish the following in the ranking and reallocation of projects:
· Incentivize all providers to focus on outcomes and to seek to achieve the performance targets specified by the CoC.
· Encourage providers to adopt evidence based practices including Housing First to more effectively employ CoC resources.
· Replace projects that are not high performing or following evidence based practices with new projects that follow CoC and HUD priorities.
Policy
All new and renewal projects will be ranked by the CoC. The primary factor controlling the ranking of projects will be the scores assigned to renewal and new projects.  Scoring is based on project performance, grant management, community outcomes, and adherence to policy priorities. Except as specified below, projects will be ranked in the NOFA competition by the scores assigned to renewal or new projects. 
There are two categories of projects that will not be ranked according to performance scores:
· Projects that are essential to the operation of the CoC. This includes funding for HMIS and Coordinated Entry.  These are unique projects focused on CoC operations and that cannot be readily evaluated or compared to other CoC funded projects. Failure to renew this funding would have negative consequences for the CoC and jeopardize future funding opportunities.

· First time renewal of newly funded grants. HUD requires newly funded one-year project grants to be renewed in the competition. In most instances, these projects will have not yet started operations. In other instances, the projects have just started but are far from being able to report on a full year of operations in the APR. 
The two project types identified above will not be assigned scores. These projects will be ranked by the CoC to assure – to the maximum extent possible – that they will be funded in the competition. Subject to review based on the actual NOFA, these projects will be ranked at the bottom of Tier 1, with all of their funding above the Tier 1/Tier 2 demarcation. 
All other CoC projects will be ranked according to scores:
· Renewal projects will be ranked according to adjusted renewal project score. Renewal scores will be adjusted as follows: if the highest scoring renewal project scores less than 200 points, then all renewal scores will be adjusted upward by the difference between the highest scoring renewal project and 200. Renewal projects that qualify for renewal based on the renewal performance evaluation will be ranked above new projects.
· New projects will be ranked according to scores.  
Current CoC grantees may elect to reallocate some or all of the funding associated with their project. These reallocated projects will be scored as new projects and ranked according to score the same as all new and renewal projects.  CoC grantees in good standing (no outstanding HUD or CoC monitoring findings and no open audit findings) may voluntarily reallocate their funding and will not have to compete with other organizations for that funding. 
The minimum score for automatic renewal of CoC funded projects is 65% of the highest scoring project. 
If the highest scoring project receives a score of 200, then all projects scoring below 130 will be reallocated unless a Project Improvement Plan has been submitted and approved by the CoC board. Should the highest scoring project receive a score of 190, then the minimum acceptable score would be 123.5.
The Project Improvement Plan must specify how the project will improve performance and meet standards in the upcoming year.  If the CoC board accepts the Project Improvement Plan, the grantee will be allowed to apply for renewal funding.
Any legal applicant for CoC funds can apply for new projects from the bonus pool or the uncommitted reallocation pool. The CoC will only rank new projects for which there is sufficient funding in the new or reallocation pool to fully fund the project. 
Policy on Expenditure of Grant Funds
Funds unexpended at the completion of the grant term are recaptured by HUD. In some instances these funds are then allocated to other CoCs or in other cases are returned to the federal treasury.  The Heart of Texas CoC seeks to minimize this recapture of funding and to the maximum extent possible ensure that homeless assistance funding allocated to the City of Waco is used to support homeless people in the city.
Underexpenditure policy
It is the policy of the Heart of Texas CoC that CoC funds granted to an applicant agency will either be fully expended to assist eligible homeless people or the CoC will recapture the unspent funding and add it to the pool of resources available for reallocation.  
Heart of Texas CoC grantees that expended less than 90% of their funding in the most recent grant year will face recapture of unexpended funding that exceeds 10% of the grant funds. If, for example, the CoC grant was for $100,000 and $85,000 was expended, the grantee would see $5,000 in funding recaptured. Recapture of unexpended funding that exceeds 10% of the total grant will be automatic.  The Scoring/Ranking Committee may consider extenuating circumstances regarding projected expended funds.   For example, an agency had staff vacancies at the beginning of the grant cycle and all vacancies have been filled later in the grant cycle altering the capability of the program to serve greater number of clientele which would increase projected expenditures.   The applicant must put any considerations based on circumstance in writing to the Scoring/Ranking Committee. 
Grantees may also prevent this automatic recapture by submitting an appeal to the Board of the CoC. The appeal will need to: explain the reason for the under-expenditure and provide a plan for fully expended the grant in the current cycle. The Board may approve the request at its discretion. However, if the funds are restored and under-expended in the subsequent grant cycle funding will be recaptured as indicated above. All CoC board decisions can be appealed but a second appeal would require extraordinary circumstances to be approved.




















	2017 NOFA Renewal Scoring Rubric

	Agency
	 

	
	

	Project
	 

	
	

	Date
	 

	
	

	Category
	Scoring Element
	 
	Points
	Source of Criteria

	HUD Priorities
	1. Meets HUD Priorties
	 
	HUD Priorities Worksheet; Priorities found on page 9 of the NOFA

	
	All 4 Priorities 
	= 10 Points
	
	

	
	3 of 4 Priorities
	=7.5 Points
	
	

	
	2 of 4 Priorities
	=5 Points
	
	

	
	1 or less Priorities
	=0 Points
	
	

	APR
	2. Occupancy/Average Daily Unit Utilization
	 
	Q11 of APR; if applicants are not funded based on Units, the default will be Bed Utilization Rate

	
	90%
	=10 Points
	
	

	
	70-90%
	=7.5 Points
	
	

	
	50-70%
	=5 Points
	
	

	
	<50%
	=0 Points
	
	

	
	3a. PSH Programs: percent of participants who increased or maintained earned income from entry to exit
	 
	Q24b2 1st Row of APR

	
	20%
	=10 Points
	
	

	
	15-19%
	=7.5 Points
	
	

	
	10-14%
	=5 Points
	
	

	
	<10%
	=0 Points
	
	

	
	3b. RRH Programs: percent of participants who increased or maintained earned income from entry to exit
	
	Q24b2 1st Row of APR

	
	50%
	=10 Points
	
	

	
	40-49%
	=7.5 Points
	
	

	
	25-39%
	=5 Points
	
	

	
	<24%
	=0 Points
	
	

	
	3c. TH Programs: percent of participants who increased or maintained earned income from entry to exit
	
	Q24b2 1st Row of APR

	
	50%
	=10 Points
	
	

	
	40-49%
	=7.5 Points
	
	

	
	25-39%
	=5 Points
	
	

	
	<24%
	=0 Points
	
	

	APR
	4a. PSH Programs: percent of participants who increased or maintained other (non-employment) income from entry to exit
	 
	Q24b2 3rd Row of APR

	
	30%
	=10 Points
	
	

	
	24-29%
	=7.5 Points
	
	

	
	23-20%
	=5 Points
	
	

	
	<19%
	=0 Points
	
	

	
	4b. RRH Programs: percent of participants who increased or maintained other (non-employment) income from entry to exit
	
	Q24b2 3rd Row of APR

	
	50%
	=10 Points
	
	

	
	40-49%
	=7.5 Points
	
	

	
	25-39%
	=5 Points
	
	

	
	<24%
	=0 Points
	
	

	
	4c. TH Programs: percent of participants who increased or maintained other (non-employment) income from entry to exit
	
	Q24b2 3rd Row of APR

	
	50%
	=10 Points
	
	

	
	40-49%
	=7.5 Points
	
	

	
	25-39%
	=5 Points
	
	

	
	<24%
	=0 Points
	
	

	
	5a. PSH Programs: percent of participants with earned income
	 
	Q24b3 1st Row of APR

	
	20%
	=10 Points
	
	

	
	15-19%
	=7.5 Points
	
	

	
	10-14%
	=5 Points
	
	

	
	<10%
	=0 Points
	
	

	
	5b. RRH Programs: percent of participants with earned income
	
	Q24b3 1st Row of APR

	
	50%
	=10 Points
	
	

	
	40-49%
	=7.5 Points
	
	

	
	25-39%
	=5 Points
	
	

	
	<24%
	=0 Points
	
	

	
	5c. TH Programs: percent of participants with earned income
	
	Q24b3 1st Row of APR

	
	50%
	=10 Points
	
	

	
	40-49%
	=7.5 Points
	
	

	
	25-39%
	=5 Points
	
	

	
	<24%
	=0 Points
	
	

	APR
	6a. PSH Programs: percent of participants with income other than employment
	 
	Q24b3 3rd Row of APR

	
	50%
	=10 Points
	
	

	
	40-49%
	=7.5 Points
	
	

	
	25-39%
	=5 Points
	
	

	
	<24%
	=0 Points
	
	

	
	6b. RRH Programs: percent of participants with income other than employment
	
	Q24b3 3rd Row of APR

	
	30%
	=10 Points
	
	

	
	24-29%
	=7.5 Points
	
	

	
	23-20%
	=5 Points
	
	

	
	<19%
	=0 Points
	
	

	
	6c. TH Programs: percent of participants with income other than employment
	
	Q24b3 3rd Row of APR

	
	30%
	=10 Points
	
	

	
	24-29%
	=7.5 Points
	
	

	
	23-20%
	=5 Points
	
	

	
	<19%
	=0 Points
	
	

	
	7a. PSH: percent of participants who remain in PSH or exited to permanent housing
	 
	Q29a1 of APR; (Subtotal of Permanent destinations)/ (total number of Leavers- Deceased) from APR

	
	80%
	=10 Points
	
	

	
	75-79%
	=7.5 Points
	
	

	
	70-74%
	=5 Points
	
	

	
	<69%
	=0 Points
	
	

	
	7b. RRH: percent of participants who exited to permanent housing
	
	Q29a1 of APR; (Subtotal of Permanent destinations)/ (total number of Leavers- Deceased) from APR

	
	80%
	=10 Points
	
	

	
	75-79%
	=7.5 Points
	
	

	
	70-74%
	=5 Points
	
	

	
	<69%
	=0 Points
	
	

	
	7c. TH: percent of participants who  exited to permanent housing
	
	Q29a1 of APR; (Subtotal of Permanent destinations)/ (total number of Leavers- Deceased) from APR

	
	80%
	=10 Points
	
	

	
	75-79%
	=7.5 Points
	
	

	
	70-74%
	=5 Points
	
	

	
	<69%
	=0 Points
	
	

	
	8. Leavers who exited to shelter, streets, or unknown
	 
	Q29 of APR

	
	<10%
	=10 Points
	
	

	
	11-15%
	=7.5 Points
	
	

	
	16-20%
	=5 Points
	
	

	
	>20%
	=0 Points
	
	

	Targeting Hard to Serve
	9a. PSH percent of entries from literal homelessness
	 
	Q20a1 of APR

	
	80%
	=10 Points
	
	

	
	75-79%
	=7.5 Points
	
	

	
	70-74%
	=5 Points
	
	

	
	<69%
	=0 Points
	
	

	
	9b. RRH percent of entries from literal homelessness
	
	Q20a1 of APR

	
	80%
	=10 Points
	
	

	
	75-79%
	=7.5 Points
	
	

	
	70-74%
	=5 Points
	
	

	
	<69%
	=0 Points
	
	

	
	9c. TH percent of entries from literal homelessness
	
	Q20a1 of APR

	
	80%
	=10 Points
	
	

	
	75-79%
	=7.5 Points
	
	

	
	70-74%
	=5 Points
	
	

	
	<69%
	=0 Points
	
	

	
	10a. PSH participant entries with no income
	 
	Q24b3 row 5 of APR

	
	>45%
	=10 Points
	
	

	
	40-44%
	=7.5 Points
	
	

	
	35-39%
	=5 Points
	
	

	
	<34%
	=0 Points
	
	

	
	10b. RRH participant entries with no income
	
	Q24b3 row 5 of APR

	
	>45%
	=10 Points
	
	

	
	40-44%
	=7.5 Points
	
	

	
	35-39%
	=5 Points
	
	

	
	<34%
	=0 Points
	
	

	
	10c. TH participant entries with no income
	
	Q24b3 row 5 of APR

	
	>45%
	=10 Points
	
	

	
	40-44%
	=7.5 Points
	
	

	
	35-39%
	=5 Points
	
	

	
	<34%
	=0 Points
	
	

	Financial
	11. Audit Review
	 
	Audit submited by Applicant

	
	Audit shows agency as a low risk auditee AND no findings
	=10 Points
	
	

	
	Audit shows agency as a low risk auditee OR agency has no findings
	=5 Points
	
	

	
	Audit shows agency at high risk AND findings
	=0 Points
	
	

	
	12. LOCCS - Total Expenditures ( timely spending)
	 
	Q31a4 of APR; Expenditures Total/ Awarded Amount

	
	>80%
	=10 Points
	
	

	
	<79%
	=0 Points
	
	

	Coordinated Access
	13. Participation in Coordinated Entry Planning and Implementation
	 
	 

	
	Yes
	=10 Points
	
	

	
	No
	=0 Points
	
	

	HMIS Monitoring & Data Quality
	14. HMIS Site Visit
	 
	Site Visit Score Sheet;  (DV Exception as they do not use HMIS)

	
	11-12
	=10 Points
	
	

	
	8-10
	=5 Points
	
	

	
	<8
	=0 Points
	
	

	
	15. HMIS Data Completeness
	 
	Program Report Card; for DV use Q7DV of APR

	
	>90%
	=10 Points
	
	

	
	70-90%
	=5 Points
	
	

	
	<70%
	=0 Points
	
	

	
	16. HMIS Data Completeness
	 
	Program Report Card; for DV use Q7DV of APR

	
	>98% accuracy
	=10 Points
	
	

	
	<98% accuracy
	=0 Points
	
	

	
	17. PIT and HIC data submitted on time
	 
	PIT & HIC Submissions Screenshot

	
	Yes
	=10 Points
	
	

	
	No
	=0 Points
	
	

	CoC Participation
	18. PIT/HIC Involvement
	 
	Pit Project Manager Sign Up

	
	Involved in BOTH PIT and HIC
	=10 Points
	
	

	
	Involved in one
	=5 Points
	
	

	
	Note involved in either
	=0 Points
	
	

	
	19. CoC/HMIS Advisory Attendance
	 
	HMIS/CoC Advisory Sign Up Sheets

	
	Attended >75% of Meetings
	=10 Points
	
	

	
	Attended <75% of Meetings
	=0 Points
	
	

	CoC Monitoring
	20. Project Monitoring Results
	 
	CoC Monitoring Reports

	
	No unresolved monitoring issues or issues resolved
	=10 Points
	
	

	
	Unresolved monitoring issues
	=0 Points
	
	

	Bonus
	21. Occupancy/Average Daily Unit Utilization
	 
	See Question 2

	 
	>95%
	=10 Points
	
	

	 
	22. Participation in HOTHC General Meetings (Jan- Dec 2016)
	 
	Attendance Logs

	 
	>8 Meetings a year
	=10 Points
	
	

	 
	23. Two Consecutive Years of Expendature of Funds
	 
	LOCCS

	 
	95% or greater
	=10 Points
	
	

	Penalty
	24. Application Turned in After Due Date
	 
	Submission Date in E-snaps

	
	If turned in late, penalty of 10 points
	=-10 Points
	
	

	Total Score
	 
	 
























Heart of Texas Homeless Coalition 2017 Renewal CoC Project Evaluation

This tool will be used to review, score, and rank all renewal CoC projects as part of the 2017 CoC Competition. The priorities that will be reviewed are those listed by HUD in the FY 2017 NOFA, and include:

	1. Ending homelessness for all persons. 
2. Creating a systemic response to homelessness.
3. Strategically allocating and using resources.
4. Using a Housing First approach. 


Renewal Project Evaluation

The CoC Scoring and Ranking Committee and the CoC/HMIS Leads will complete a Renewal Project Evaluation Tool for each renewing CoC project. Projects failing to submit required information for a priority area will receive zero points for that priority area. After completing all Renewal Project Evaluation Tools, the CoC Scoring and Ranking Committee will rank all renewal projects according to their evaluation score – projects scoring highest are ranked best, those scoring lowest are ranked at the bottom.

Data Sources

While some data will be collected from narratives such as the project description, the majority of the data used in project evaluation comes from projects’ designated Annual Performance Reports (APRs) for this competition. The Scoring and Ranking Committee will also consider Point-In-Time (PIT) Count data and Housing Inventory Count (HIC) data submission. Some information is obtained directly from providers or from SAGE HIMIS. Data from these sources is verified by HUD whenever possible:

· HUD audit/monitoring findings documentation;
· Information on timely draws and unspent funds from each applicant’s Line of Credit Control System (LOCCS) accounts;
· Information on project matching funds; and
· Information collected by HUD field offices as shown through SAGE HMIS, including total LOCCS draw amounts.

Renewal Project Ranking and Funding Recommendations

The CoC Lead Agency for the Heart of Texas Homeless Coalition accepts all qualifying applications. Qualifying projects are then submitted to the CoC Scoring and Ranking Committee for ranking recommendations and final approval for the CoC Competition Priority Listing.

Reallocation Process and Procedure

The CoC Board understands and acknowledges that through the reallocation process very valuable projects may be defunded. The CoC Board is striving to develop a reallocation process that will ensure that projects submitted in the CoC Consolidated Application best align with the HUD CoC funding mechanism’s priorities and contribute to a competitive application that collaboratively secures these dollars to improve our community. The CoC Board seeks to make data-driven decisions based on information gathered from the assessment tool and other HUD recommended data tools. This does not mean that the CoC Board does not value reallocated projects or the diversity of programs in our community. Rather, the CoC Board anticipates that most reallocated projects will see funders with priorities better suited to cultivate the unique contributions these projects make to our community that HUD’s CoC funding mechanism is not designed to recognize.







































HUD Priority List

If the box is filled in, the organization is given credit for this priority. If blank, no credit is given.

	☐	Ending homelessness for all persons.

	
	
	· Should identify, engage, and effectively serve all persons experiencing homelessness.
· Should measure their performance based on local data that take into account the challenges faced by all subpopulations experiencing homelessness in the geographic area (e.g., veterans, youth, families, or those experiencing chronic homelessness). 
· Should have a comprehensive outreach strategy in place to identify and continuously engage all unsheltered individuals and families. 
· Should use local data to determine the characteristics of individuals and families with the highest needs and longest experiences of homelessness to develop housing and supportive services tailored to their needs. 





	☐	Creating a systemic response to homelessness.

	
	
	· Should be using system performance measures such as the average length of homeless episodes, rates of return to homelessness, and rates of exit to permanent housing destinations to determine how effectively they are serving people experiencing homelessness. 
· Should be using their Coordinated Entry process to promote participant choice, coordinate homeless assistance and mainstream housing and services to ensure people experiencing homelessness receive assistance quickly, and make homelessness assistance open, inclusive, and transparent. 





	☐	Strategically allocating and using resources.

	
	
	· Using cost, performance, and outcome data, projects should improve how resources are utilized to end homelessness. 
· Should review project quality, performance, and cost effectiveness.
· Should maximize the use of mainstream and other community-based resources when serving persons experiencing homelessness. 





	☐	Use a Housing First approach. 

	
	
		· Housing First prioritizes rapid placement and stabilization in permanent housing and does not have service participation requirements or preconditions. 
· CoC Program funded projects should help individuals and families move quickly into permanent housing, and should measure and reduce the length of time people experience homelessness. 
· Should engage landlords and property owners, remove barriers to entry, and adopt client-centered service methods. 




































Heart of Texas CoC: 2017 NOFA Competition Scoring Sheet for New Projects

Agency: _______________________________________________________________________
Project: _______________________________________________________________________

Name of Reviewer: _____________________________________________________________
Date:_________________________________________________________________________   

Threshold Review

	Threshold Review Criteria
Applicants must fully meet threshold criteria. 
Projects not meeting all the specified criteria will not be reviewed further.
	Meets Criteria?
Yes or No

	1. Project must be for eligible housing: rapid rehousing, permanent supportive housing or transitional housing/Rapid Rehousing; or for HMIS expansion or additional services for the Coordinated Entry System, or the new transitional housing to rapid rehousing (TH-PH-RRH) projects

	

	2. For housing projects, The population served must meet program eligibility requirements, including: 

· PSH: 
· All projects must primarily serve chronically homeless individuals and/or families, as defined by HUD. All projects must be either 100% dedicated to chronically homeless or all beds/units must be Dedicated PLUS
· This will be demonstrated by conformity with HUD Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons. 
· All projects must serve exclusively disabled individuals/households as defined by HUD 
· RRH: Eligible RRH participants include:
· Residing in place not meant for human habitation
· Residing in emergency shelter
· Meet DV criteria in homeless definition (category 4)
· Residing in a TH project eliminated in the 2017 competition
· Residing in TH funded as part of a joint TH PH-RRH project
· Receiving assistance from a VA homeless program and met one of the above criteria on intake into the VA program


· TH-RRH: Same eligible participants as RRH
· All projects must serve 100% literally homeless families and/or single adults coming from emergency shelters and/or unsheltered locations or those fleeing domestic violence.
· TH-PH-RRH. Participants must meet eligibility criteria as indicated in the 2017 NOFA. All participants must initially receive TH services and transition as soon as practical to rapid rehousing.  
· All projects must serve 100% literally homeless families and/or single adults coming from emergency shelters and/or unsheltered locations or those fleeing domestic violence.
· TH-PH-RRH. Participants must meet eligibility criteria as indicated in the 2017 NOFA. All participants must initially receive TH services and transition as soon as practical to rapid rehousing.  

	

	3. Projects can request only these funds for a term of one year: 
· PSH: Rental assistance (tenant, sponsor, or project based), leasing or operating funds, supportive services, HMIS and administrative costs
· RRH: Rental assistance (tenant based only) supportive services, HMIS and administrative costs  
· TH-RRH: For TH component – operating, leasing or rental assistance, for RRH component tenant based rental assistance only, supportive services and admin costs eligible for entire project.TH-RRH:  Operating or leasing assistance and supportive services for the TH phase; tenant based rental assistance plus supportive services for the RRH phase.
	



Project meets threshold eligibility criteria?
· Yes 
· No 
Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Application Scoring

	Scoring Factor
	Maximum Points
	Score Assigned

	1) History and Experience (40 points):

a) [bookmark: _Hlk483822471]Applicant and sub recipient(s)’ prior experience in serving homeless people and in providing housing and services like that proposed in the application. Experience of relevant staff – even if at a different agency – will count toward agency experience. (20 points)

b) [bookmark: _Hlk483822500]Satisfactory experience with prior HUD grants and other public contracts, including satisfactory drawdowns and performance for existing grants as evidenced by timely reimbursement of sub recipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely submission of APRs on existing grants. (20 points)

	40


	

	Project Quality

2) PSH: Prioritizing Highest Need (15 points):
a) Does the project target a high priority, literally homeless population? Are all units designated for chronically homeless?  Will participants be offered housing based on their severity of need and length of time homeless? (9 points) 
b) Clearly describes the assessment and process it currently uses to determine severity of need for the chronically homeless. (2 points) 
c) Clearly describes its process for prioritizing persons with the most severe needs. (2 points) 
d) Clearly describes the outreach process used to engage chronically homeless persons living on the streets and in shelter. (2 points) 

Questions to consider: 
· Does the applicant demonstrate a clear understanding of the order of priority established in Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons? 
· Does the applicant describe a specific plan for how the project will participate in the CoC’s coordinated entry system? 
· Does the applicant describe a plan for an outreach process to engage those persons that is that is adequate and consistent with the Notice? 
· Does the applicant identify specific and appropriate programs (street outreach, shelters) from which it obtains referrals of potential eligible program participants that will ensure the project operates at full capacity and that eligible persons are served with the most severe needs are served?

3) RRH and TH-RRH: 
Effective outreach and placement system (15 points) 
Extent to which the applicant:
a) Describes how its activities will be targeted toward literally homeless individuals and families. If coordinated entry is operational, the applicant should describe how it will receive referrals and provide notification of available (5 points) 
b) Clearly describes how households will be assisted to obtain housing as quickly as possible.  (10 points)

Questions to consider
· Does the applicant describe a specific and viable plan for how the project will participate in the CoC’s coordinated entry system? If coordinated entry is not operational in the applicant’s area, does the applicant demonstrate that all participants will be literally homeless prior to entry?
· How will participants obtain housing? What assistance is provided?
· How will TH-RRH projects ensure that participants remain in TH for as short a period of time as possible?

	

15






























15
	



































	4) Housing First (15 points)
Extent to which the applicant: 
a) Has successfully operated a program that is based on Housing First principles. (5 points)
b) Clearly describes a program design that is consistent with a Housing First approach (i.e., A model of housing assistance that is offered without preconditions, such as sobriety or a minimum income threshold, or service participation requirements, and rapid placement and stabilization in permanent housing are primary goals. Participants are only terminated from the program based on violation of standard lease terms not due to program requirements.) (10 points)

Questions to consider:
· Extent of experience and outcomes of projects operated by applicant that follow Housing First.
· Does the applicant clearly demonstrate a model that offers initial access to housing without preconditions, such as sobriety, creditworthiness, income requirements and service participation?
· Does the applicant clearly demonstrate a model in which continuation of housing is not contingent on service participation requirements or compliance? 
· Does the applicant clearly demonstrate that rapid placement and stabilization in permanent housing are primary goals of the project? 
· Does the applicant clearly describe a project design that is adequate to accomplish those goals? 
· Does the applicant clearly demonstrate a model in which participants are expected to comply with a lease agreement and are provided with services and supports to help maintain housing and prevent eviction?





	15
	

	5) Services Program (15 points)
Extent to which the applicant:
a) Clearly describes how it will assist participants to remain stably housed.  Describes how case management services will be provided to participants. (5 points)
b) Has a plan to increase participant’s incomes through employment and/or benefit income and/or describes how disabled persons will be assisted in obtaining benefits and services. (10 points)

Questions to consider:
· Does the applicant describe how case managers will assist participants in maintaining housing stability? Does it indicate any evidence based practices that will be employed? Does the application provide information on the frequency of contact with case managers and process for developing and updating a housing stability plan for all participants?
· Does the applicant provide a plan for how the participants will increase or maintain their income (either through employment or assistance in obtaining benefits) and how participants will be connected to employment or other meaningful activity?


	15


	

	Bonus Questions:

6) HMIS and SSO for Coordinated Entry Need (up to 20 points)
Does applicant provide a clear and compelling description as to why the expansion in services is needed and how the expanded project will benefit the CoC.

7) Project Quality (up to 40 points)
Does the applicant provide a clear description of the additional services to be provided, does the applicant demonstrate a capacity to implement and manage the expanded project; and will the project contribute to system performance improvements?

	
20





40
	

	Total Score Awarded 

	
	











1

20

