Applicant: Heart of Texas CoC TX-604
Project: TX-604 CoC Registration FY2024 COC_REG_2024 215151

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHDP Renewal; and

- YHDP Replacement and Reallocation.
- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHDP Renewal Project Listing (All Rounds); and

- YHDP Replacement and Reallocation Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Heart of Texas CoC TX-604
Project: TX-604 CoC Registration FY2024 COC_REG_2024 215151

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Heart of Texas Homeless Coalition
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TX-604

Applicant: Heart of Texas CoC
COC_REG_2024_215151

Project: TX-604 CoC Registration FY2024

2. Reallocation

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing

Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or No
more eligible renewal grant(s) that will expire in

Calendar Year 2025 into one or more new
projects?
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Applicant: Heart of Texas CoC

Project: TX-604 CoC Registration FY2024

TX-604

COC_REG_2024 215151

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field

Project Date Comp Applicant | Budget Grant PH/Reall | Rank PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n
d

FY 2024 | 2024-10- | SSO Heart of | $60,559 1 Year CoC E13 Yes
HOTRMH | 15 Texas Bonus
MR ... 16:17:... Re...
FY2024 2024-10- | PH The $70,956 1 Year CoC E14 RRH Yes
The 15 Salvation Bonus
Salvat... 16:08.... Arm...
FY 2024 | 2024-10- | PH Heartof | $152,721 | 1 Year CoC E15 PSH Yes
HOTRMH | 15 Texas Bonus
MR ... 16:40:.... Re...
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604

COC_REG_2024 215151

FY 2024 | 2024-10- | PH Family $107,655 | 1 Year DV DE16 RRH Yes
Family 15 Abuse Bonus
Ab... 17:00:... Center
FY 2024 | 2024-10- | HMIS Prosper | $40,000 1 Year CoC E12 Yes
Heart of 16 Waco Bonus
11:08....
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604

COC_REG_2024 215151

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604
COC_REG_2024 215151

Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type

d Type
FY 24-25 | 2024-10- | 1 Year Family $94,786 | E8 RRH PH Expansion
Family 15 Abuse
A... 17:01:... Center
FY24-25 | 2024-10- | 1 Year The $97,059 |3 SSO
The 15 Salvation
Salva... 16:09:... Arm...
FY 24-25 | 2024-10- | 1 Year Family $76,031 |4 SSO
Family 15 Abuse
A.. 17:02:... Center
FY 24-25 | 2024-10- | 1 Year Heart of | $248,086 | 10 RRH PH
HOTRM | 15 Texas
HMR... 17:09:.... Re...
FY 24-25 | 2024-10- | 1 Year Family $57,325 | C6 PSH PH Survivor
Family 15 Abuse
A... 17:02:... Center
FY 24-25 | 2024-10- | 1 Year Heartof | $311,593 | E11 PSH PH Expansion
HOTRM | 15 Texas
HMR... 17:07:... Re...
FY 24-25 | 2024-10- | 1 Year Heart of | $145,048 | E2 SSO Expansion
HOTRM | 15 Texas
HMR... 17:04:... Re...
FY 24-25 | 2024-10- | 1 Year Family $77,559 | C5 PSH PH Individua
Family 15 Abuse I
A... 17:03:... Center
FY 24-25 | 2024-10- | 1 Year Family $131,816 | 9 TH
Family 15 Abuse
A.. 17:03:... Center
FY24-25 | 2024-10- | 1 Year The $93,768 | E7 RRH PH Expansion
The 15 Salvation
Salva... 16:09:... Arm...
FY 24-25 | 2024-10- | 1 Year Prosper | $62,653 | E1 HMIS Expansion
Heart 16 Waco
of... 11:05:...
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604

COC_REG_2024 215151

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

EX1_Project_List_Status_field

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
TX-604 CoC 2024-10-15 1 Year Heart of Texas $135,098 Yes
Planni... 17:27.... Ho...
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Applicant: Heart of Texas CoC TX-604

Project: TX-604 CoC Registration FY2024 COC_REG_2024_215151
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604

COC_REG_2024 215151

Project Date Applicant Budget Comp Grant Accepted? | PSH/RRH | Consolidati
Name Submitted | Name Amount Type Term on Type
FY 24-25 2024-10- Heart of $295,234 SSO 1 Year Yes
HOTRMH | 15 17:14:... | Texas
MR... Re...
FY 24-25 2024-10- Heart of $175,000 | TH 1 Year Yes
HOTRMH | 1517:16:... | Texas
MR... Re...
FY 24-25 - | 2024-10- The Cove, | $155,760 | SSO 1 Year Yes
The Co... 1516:12.... | Heart o...
FY 24-25 2024-10- Family $120,500 PH 1 Year Yes RRH
Family A... | 1517:03:... | Abuse

Center
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604
COC_REG_2024 215151

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

FY 24-25 HOTRMHMR YHDP DOBEY SSO-SO
221869

2024-10-1517:14:26.017

Heart of Texas Region MHMR

$295,234

SSO

SSO

SSO

1 Year

SSO

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

FY 24-25 HOTRMHMR YHDP HOTTCHY TH
221870

2024-10-15 17:16:38.456

Heart of Texas Region MHMR

Project Priority List FY2024
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604
COC_REG_2024 215151

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

$175,000
TH

TH

TH

1 Year
TH

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name:

Project Number:
Date Submitted:
Applicant Name
Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

FY 24-25 - The Cove - YHDP Drop-in renewal -
SSO

223583

2024-10-15 16:12:34.677
The Cove, Heart of Texas
$155,760

SSO

SSO

SSO

1 Year

SSO

Project Priority List FY2024
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Applicant: Heart of Texas CoC TX-604
Project: TX-604 CoC Registration FY2024 COC_REG_2024 215151

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name: FY 24-25 Family Abuse Center YHDP RRH
Renewal

Project Number: 220270
Date Submitted: 2024-10-15 17:03:43.379
Applicant Name Family Abuse Center
Budget Amount $120,500

Project Type PH

Program Type PH
Component Type PH

Grant Term 1 Year

Priority Type PH

Instructions

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)
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Applicant: Heart of Texas CoC

Project: TX-604 CoC Registration FY2024

TX-604

COC_REG_2024 215151

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Date Applicant Budget Comp Type | Grant Term | Funding Accepted?
Name Submitted Name Amount Type
FY 2024 2024-10-29 | Heart of $58,428 TH 1 Year YHDP Yes
HOTRMHM | 22:34.... Texas Re... Reallocation
R..
FY 24-25 2024-10-29 | Heart of $320,947 PH 1 Year YHDP Yes
HOTRMHM | 22:35.... Texas Re... Replacemen
R... t
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Applicant: Heart of Texas CoC TX-604
Project: TX-604 CoC Registration FY2024 COC_REG_2024 215151

Project Applicant Project Details

Project Name: FY 2024 HOTRMHMR YHDP HOTTCHY TH
Expansion

Project Number: 223498
Date Submitted: 2024-10-29 22:34:52.222
Applicant Name Heart of Texas Region MHMR
Budget Amount $58,428
Project Type TH
Program Type TH
Component Type TH
Grant Term 1 Year
Funding Type YHDP Reallocation
Priority Type TH
Instructions

This form provides the basic information for the YHDP Replacement project applications that
were selected for review.

YHDP Replacement project applications and new YHDP projects created through YHDP
Reallocation are noncompetitive and must not be ranked in the FY 2024 - FY 2025 CoC
Program Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?”

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name: FY 24-25 HOTRMHMR YHDP STARRSKYE
RRH

Project Number: 223499
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604

COC_REG_2024 215151

Date Submitted:
Applicant Name
Budget Amount
Project Type
Program Type
Component Type
Grant Term
Funding Type
Priority Type
Instructions

2024-10-29 22:35:35.948
Heart of Texas Region MHMR
$320,947

PH

PH

PH

1 Year

YHDP Replacement

PH

This form provides the basic information for the YHDP Replacement project applications that

were selected for review.

YHDP Replacement project applications and new YHDP projects created through YHDP

Reallocation are noncompetitive and must not be ranked in the FY 2024 - FY 2025 CoC

Program Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project? Yes

(Make selection and click the 'save' button below)
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Applicant: Heart of Texas CoC

TX-604

Project: TX-604 CoC Registration FY2024 COC_REG_2024 215151

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount
CoC Renewal Amount $1,395,724
New CoC Bonus and CoC Reallocation Amount $324,236
New DV Bonus Amount $107,655
New DV Reallocation Amount $0
CoC Planning Amount $135,098
YHDP Renewal and Replacement Amount $1,067,441
YHDP Reallocation Amount $58,428
Rejected Amount $0
TOTAL CoC REQUEST $3,088,582
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Applicant: Heart of Texas CoC

Project: TX-604 CoC Registration FY2024

TX-604
COC_REG_2024 215151

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certification of... 10/22/2024
the Consolidated Plan (HUD-
2991)
Other No
Other No
Project Rating and Ranking Tool | No Project Rating an... 10/29/2024
(optional)
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Applicant: Heart of Texas CoC TX-604
Project: TX-604 CoC Registration FY2024 COC_REG_2024 215151

Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan (HUD-2991)

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Project Rating and Ranking Tool

Project Priority List FY2024 Page 19 10/29/2024




Applicant: Heart of Texas CoC TX-604
Project: TX-604 CoC Registration FY2024 COC_REG_2024 215151

Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated
Before Starting No Input Required
1A. Identification 09/24/2024
2. Reallocation 10/16/2024
5A. CoC New Project Listing 10/17/2024
5B. CoC Renewal Project Listing 10/16/2024
5D. CoC Planning Project Listing 10/16/2024
5E. YHDP Renewal Project Listing 10/16/2024
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Applicant: Heart of Texas CoC
Project: TX-604 CoC Registration FY2024

TX-604
COC_REG_2024 215151

5F. YHDP Replacement and YHDP Reallocation
Project Listing

Funding Summary
Attachments

Submission Summary

10/29/2024

No Input Required
10/29/2024
No Input Required

Project Priority List FY2024

Page 21

10/29/2024




Docusign Envelope ID: 64BA439F-FAFA-4550-8CEF-F19A2E88E1B0 K 24-449

Certification of Consistency with the U.S. Department of Housing and OMB Number. 2501 0044
i Urban Development Xpiration Date:
Consolidated Plan

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the
requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: U.S.
Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-5000. Do
not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection of
information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 of the
Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its responsibilities
under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. This information
is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing of your
application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 8§4.38. This
information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act (5 U.S.C.
8552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a Privacy Act
Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C 8§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: Heart of Texas Homeless Coalition/TX-604 Heart of Texas Continuum of Care

Project Name: Continuum of Care & Youth Homelessness Demonstration Program Grants

Location of the Project: Waco, TX

Name of the Federal Program to which the applicant is applying:

Name of Certifying Jurisdiction: City of Waco, TX

Certifying Official of the Jurisdiction
Name: Bradley Ford

TitIe:City l\/}alﬁ‘@g@&'igned by:
bm}iu? f;)OV‘A _ September 6, 2024

28472COECA95414 Date

Signature:

G

form HUD-2991
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FY 24-25 CoC & YHDP Projects

Applicant Project Name Project Type

Heart of Texas Homeless Coalition | Planning Grant Planning

Prosper Waco HMIS Grant HMIS

The Cove YHDP Drop-In SSO Drop-In Center - Youth under 18

Family Abuse Center

Rapid Rehousing

Rapid Rehousing - Domestic Violence

Family Abuse Center

Rapid Rehousing Expansion

Rapid Rehousing - Domestic Violence

Family Abuse Center

Family Permanent Supportive
Housing

Permanent Supportive Housing - Domestic
Violence/Families

Family Abuse Center

Singles Permanent Supportive
Housing

Permanent Supportive Housing - Domestic
Violence/Individuals

Family Abuse Center

Transitional Housing

Transitional Housing - Domestic Violence

Family Abuse Center

SSO Coordinated Entry

Coordinated Entry - Domestic Violence System CE Admin

Family Abuse Center

YHDP Rapid Rehousing

Rapid Rehousing - Domestic Violence/Youth ages 18-24

HOTBHN (HOTRMHMR)

SSO Housing Navigator Grant

Coordinated Entry - Housing Navigators

HOTBHN (HOTRMHMR)

SSO Housing Navigator Grant
Expansion

Coordinated Entry - Housing Navigators

HOTBHN (HOTRMHMR)

Permanent Supportive Housing Grant

Permanent Supportive Housing — Individuals & Families

HOTBHN (HOTRMHMR)

Rapid Rehousing Grant

Rapid Rehousing — Individuals & Families

HOTBHN (HOTRMHMR)

YHDP DOBEY Drop-In Center Grant

Drop-In Center - Youth ages 18-24 & Navigation Team -
Youth under 25

HOTBHN (HOTRMHMR)

STARRSKYE Rapid Rehousing Grant

Rapid Rehousing - Youth ages 18-24

HOTBHN (HOTRMHMR)

HOTTCHY Transitional Housing Grant

Transitional Housing - Youth ages 18-24

The Salvation Army

Rapid Rehousing

Rapid Rehousing - Families

The Salvation Army

Rapid Rehousing Expansion

Rapid Rehousing




Ranking  Score

FY 2024 TX-604/HEART OF TEXAS HOMELESS COALITION RANKING

Applicant

Project

Project

Funding Type

Amount

Amount

HOTHC Planning Grant Planning | renewal | $ 135098 [ $ 135,098

Prosper Waco HMIS Grant renewal S 62,653 | $ 62,653
HOTBHN (HOTRMHMR) SSO Housing Navigation CE-SSO renewal S 145,048 | S 145,048
The Salvation Army SSO Coordinated Entry CE-SSO renewal S 97,059 | $ 97,059
Family Abuse Center DV Coordinated Entry CE-SSO first yr S 76031 (S 76,031
Family Abuse Center Permanent Supportive Housing - Families PH-PSH flrst.yr ~ S 77,559 | $ 77,559
consolidation
. . . - renewal -
6 140 |[Family Abuse Center Permanent Supportive Housing - Individuals PH-PSH o S 57,325 | $ 57,325
consolidation
7 130 |The Salvation Army Rapid Rehousing - Families PH-RRH renewal S 93,768 | $ 93,768
8 125 |Family Abuse Center DV Rapid Rehousing PH-RRH renewal S 94786 | S 94,786
9 125 |[Family Abuse Center Transitional Housing TH renewal S 131,816 [ S 131,816
10 125 |HOTBHN (HOTRMHMR) Rapid Rehousing PH-RRH renewal S 248,086 | S 248,086
11 115 |HOTBHN (HOTRMHMR) Permanent Supportive Housing PH-PSH renewal $ 311,593 | § 172,021
TEIR 2 PROJECTS (10% of ARD is $139,572 and CoC Bonus is $324,236)
11 115 |(HOTBHN (HOTRMHMR) Permanent Supportive Housing PH-PSH renewal S 139,572
12 accept |Prosper Waco HMIS Grant Expansion HMIS bonus S 40,000 | S 40,000
13 accept |HOTBHN (HOTRMHMR) SSO Housing Navigation Expansion CE-SSO bonus S 60559 |S$ 60,559
14 accept | The Salvation Army Rapid Rehousing Expansion PH-RRH bonus S 70,956 | $ 70,956
15 accept |HOTBHN (HOTRMHMR) Permanent Supportive Housing Expansion PH-PSH bonus S 152,721 | § 152,721
DV BONUS PROJECTS ($405,295)
16 | accept |Fami|y Abuse Center DV Rapid Rehousing Expansion PH-RRH bonus $ 107,655 | S 107,655
YHDP PROJECTS ($1,125,909)
accept [HOTBHN (HOTRMHMR) YHDP DOBEY SSO renewal S 295,234 | § 295,234
accept [HOTBHN (HOTRMHMR) STARRSKYE Rapid Rehousing PH-RRH | replacement | S 320,947 | § 320,947
accept [HOTBHN (HOTRMHMR) HOTTCHY Transitional Housing TH renewal S 175,000 | § 175,000
accept |HOTBHN (HOTRMHMR) HOTTCHY Transitional Housing Expansion TH reallocation | $ 58,428 | S 58,428
accept |Family Abuse Center YHDP Rapid Rehousing PH-RRH renewal $ 120,540 | S 120,540
accept |The Cove YHDP Drop-In renewal S 155,760 [ S 155,760

FY 2022 TX-604/HEART OF TEXAS HOMELESS COALITION RANKING

Prelim Pro Rata
S 2,701,965

Estimated annual

S 2,521,633 | $

Tier 1 - Estimated ARD @ 90%

CoC Planning

1,256,152 | $

135,098

CoC Bonus
S 324,236 | $

Domestic
405,295




		2024-10-22T16:39:26-0700
	Digitally verifiable PDF exported from www.docusign.com




